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1. DECLARATION OF OPENING OF MEETING / ANNOUNCEMENTS OF VISITORS 

The Presiding Member declared the meeting open at 4:35PM. 

2. RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE 

2.1 Attendance 

The following members have confirmed their attendance: 
Members Cr Gordon Houston Shire of Chittering (Presiding Member) 

Cr Peter Osborn 
Cr George Tilbury 
Cr Michelle Rossouwarrived at 4.44pm 

Cr Mary Angus 
Cr Aaron King 
Cr Don Gibson 

 
Observers Rhona Hawkins Executive Manager Corporate Services 

Peter Stuart Executive Manager Development Services 
Natasha Mossman Executive Support Officer (Minute Secretary) 

 
Members of 
the public 0 
 
Media 0 

2.2 Apologies 

Alan Sheridan Chief Executive Officer 
Jim Garrett Executive Manager Technical Services 
Wen Shien Chai Moore Stephens 

2.3 Approved leave of absence 

Nil 
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3. DISCLOSURE OF INTEREST 

Nil 

4. PUBLIC QUESTION TIME 

4.1 Public question time 

Nil 

5. CONFIRMATION OF MINUTES:  Wednesday, 15 March 2017 

5.1 OFFICER/COMMITTEE RECOMMENDATION 
Moved Cr Osborn / Seconded Cr Gibson 
That the minutes of the Audit Committee meeting held on Wednesday, 15 March 2017 be 
confirmed as a true and correct record of proceedings. 

 
THE RECOMMENDATION WAS PUT AND DECLARED CARRIED 6/0 

4:37PM 

6. PURPOSE OF MEETING 

6.1 Financial Management Review April 2017* 

Report date 20 September 2017 
Applicant Shire of Chittering 
File ref 12/01/1 
Prepared by Natasha Mossman, Executive Support Officer 
Supervised by Rhona Hawkins, Executive Manager Corporate Services 
Voting requirements Simple Majority 
Documents tabled Nil 
Attachments 1. Financial Management Review April 2017 
 
Executive Summary 
That the Chittering Audit Committee receives the Financial Management Review dated April 2017 
(Attachment 1) and for it to be tabled at the Ordinary Council Meeting on 21 June 2017. 
 
Background 
Regulations 5(2)(c) of the Local Government (Financial Management) Regulations 1996 requires the Chief 
Executive Officer to undertake reviews of the appropriateness and effectiveness of the financial 
management systems and procedures of the local government regularly (and not less than once in every 
four financial years) and report to the local government the results of those reviews. 
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The last review was undertaken in May 2013. 
 
Consultation 
Moore Stephens (appointed Shire of Chittering auditors) 
 
Statutory Environment 
State 
• Local Government (Financial Management) Regulations 1996 

The financial management responsibilities of the Chief Executive Officer are established under 
Regulation 5 of the Local Government (Financial Management) Regulations 1996: 
“(1) Efficient systems and procedures are to be established by the CEO of a local government: 

(a) for the proper collection of all money owing to the local government; 
(b) for the safe custody and security of all money collected or held by the local 

government; 
(c) for the proper maintenance and security of the financial records of the local 

government (whether maintained in written form or by electronic or other means 
or process); 

(d) to ensure proper accounting for municipal or trust: 
(i) revenue received or receivable; 
(ii) expenses paid or payable; and  
(iii) assets and liabilities; 

(e) to ensure proper authorisation for the incurring of liabilities and the making of 
payments; 

(f) for the maintenance of payroll, stock control and costing records; and  
(g) to assist in the preparation of budgets, budget reviews, accounts and reports 

Required by the Act or these Regulations.” 
 
In addition, the Chief Executive Officer is to: 
“(2) (a) ensure that the resources of the local government are effectively and efficiently 

managed; 
(b) assist the council to undertake reviews of fees and charges regularly (and not less  

not less than once in every financial year); and 
(c) undertake reviews of the appropriateness and effectiveness of the financial 

management systems and procedures of the local government regularly (and no 
less than once in every 4 financial years) and report to the local government the 
results of those reviews.” 

 
Policy Implications 
Nil 
 
Financial Implications 
Nil 
 
Strategic Implications 
Nil 
 
Site Inspection 
Not applicable 
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Triple Bottom Line Assessment 
Economic implications 
There are no known significant economic implications associated with this proposal. 
 
Social implications 
There are no known significant social implications associated with this proposal. 
 
Environmental implications 
There are no known significant environmental implications associated with this proposal. 
 
Officer Comment/Details 
To comply with the requirements of the Regulations Moore Stephens were commissioned by the Chief 
Executive Officer to undertake the review and report on Council’s financial management systems and 
procedures. 
 
The financial management review provides the Chief Executive Officer and the Council with an independent 
assessment of the appropriateness and effectiveness of the Shires Financial Management Systems. 
 
The review procedures undertaken included documentation, analysis and testing of financial internal 
controls.  The Shires financial records were examined for the period 1 July 2016 to 28 February 2017, 
including the following financial systems and procedures:  
• Bank Reconciliations and Petty Cash  
• Trust Fund  
• Receipts and Receivables  
• Rates  
• Fees and Charges  
• Purchases, Payments and Payables (Including Purchase Orders)  
• Payroll  
• Credit Card Procedures  
• Fixed Assets (Including acquisition and disposal of property)  
• Cost and Administration Overhead Allocations 
• Minutes and Meetings  
• Financial Reports  
• Budget  
• Plan for the Future  
• Registers (Including Annual and Primary Return)  
• Delegations  
• Audit Committee  
• Insurance  
• Storage of Documents/Record Keeping 
• General Compliance issues  
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The review reveals the following: 
Area Examined Matters noted and raised Shire comments Rating assessment 

Purchases, Payments and 
Payables (including 
Purchase Orders) 

Review of processing of payments 
by EFT revealed controls over the 
loading of EFT payments and 
changing of supplier banking 
details are not adequately 
segregated. 

Comment 
To maintain the integrity of EFT, 
each step in the process if 
reviewed by a person 
independent of preparation. 
This independent review should 
be evidenced accordingly. 

A strict process has been 
implemented to track all 
supplier detail changes 
which includes the approval 
of the Executive Manager 
Corporate Services prior to 
the changes being made 
and submitting an Audit 
Trail at the same time a 
payment is being made. 

Significant 

Purchases, Payments and 
Payables (including 
Purchase Orders) 

System audit trail report for 
changes made to supplier details, 
including bank details, is 
reviewed by a senior staff 
member at month end instead of 
every payment run. 

Comment 
To help ensure all changes to 
supplier details in the system are 
correct and all payments bona fie, 
the system’s audit trail report 
showing all changes made to the 
system should be printed and 
reviewed by a senior staff 
member independent of 
processing prior to the processing 
of each payment run.  This 
independent review should seek 
to confirm the integrity of the 
changes/details in the system 
against appropriate 
authorisations and should be 
evidenced accordingly.  

The Audit Trail is now 
presented at the same time 
a payment is being made.  
The Audit Trail date and 
time stamp is checked 
against the time the 
payment is made to ensure 
there have been no delays 
in making the payment.  If 
there has been a significant 
time change the Audit Trail 
must be regenerated prior 
to the payment being 
processed. 

Significant 

Payroll Review of the processing of 
payroll by EFT revealed the 
controls of the loading of EFT 
payments and changing of staff 
banking details are not 
adequately segregated. 

Comment 
To maintain the integrity of EFT 
payments, ensure that the 
process of changing the 
employee bank details is 
documented, and each step in 
the process is reviewed by a 
person independent of 
preparation 

A strict process has been 
implemented to track all 
employee detail changes 
which includes the approval 
of the Executive Manager 
Corporate Services prior to 
the changes being made 
and submitting an Audit 
Trail at the same time a 
payment is being made. 

Significant 
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Area Examined Matters noted and raised Shire comments Rating assessment 

Payroll System audit trail report for 
changes made to employee 
details, including bank details, is 
reviewed by a senior staff 
member at month end instead of 
at every pay run. 

Comment 
To help ensure all changes to 
employee details in the system 
are correct and hence all 
payments are bona fide, the 
system’s audit trail report 
showing all changes made to the 
system should be printed and 
reviewed by a senior staff 
member independent of 
processing prior to the processing 
of each pay run.  The 
independent review should seek 
to confirm the integrity of the 
changes/details in the system 
against appropriate 
authorisations and should be 
evidenced accordingly. 

The Audit Trail is now 
presented at the same time 
a payment is being made.  
The Audit Trail date and 
time stamp is checked 
against the time the 
payment is made to ensure 
there have been no delays 
in making the payment.  If 
there has been a significant 
time change the Audit Trail 
must be regenerated prior 
to the payment being 
processed. 

Significant 

Fixed Assets (including 
Acquisition and Disposal of 
Property) 

The Fixed Asset Register (FAR) 
reconciliation with General 
Ledger is not always reviewed by 
a senior officer independent of 
preparation.  The Profit and Loss 
on assets disposal was incorrectly 
calculated, as the depreciation 
expense up to the date of 
disposal was not processed and 
included in the calculation. 

Comment 
To ensure all asset transactions 
(including Profit and Loss on asset 
disposal) are completely and 
correctly posted into the General 
Ledger, FAR reconciliations 
should be reviewed by a senior 
staff member independent of 
preparation.  The independent 
review should seek to confirm the 
accuracy of the reconciliation and 
should be evidenced accordingly. 

The monthly reconciliation 
process has been reinstated 
and had been missed due 
to the changeover of staff. 
 
The procedures have been 
formally documented to 
ensure the process is not 
missed again. 
 
In the next few months we 
will transition to a new COA 
and monthly financial 
statements that integrate 
with SynergySoft including 
an Asset Reconciliation to 
the General Ledger so it will 
be a more robust balancing 
process. 

Moderate 
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Area Examined Matters noted and raised Shire comments Rating assessment 

General Compliance Issues 
and Other Matters – IT 
General Environment 

Regular changes to passwords are 
not performed.  Some passwords 
have not been changed since 
2011. 

Comment 
To ensure access and security of 
Shire records and information is 
maintained, we recommend all 
critical passwords, and software 
user passwords are updated at 
least every quarter. 

The Shire has completed an 
ITC Review.  The 
recommendations will be 
implemented over the next 
few months including a 
policy for password 
changes. 

Moderate 

 
Conclusion 
“Based on our work described in this report, nothing has come to our attention to indicate the Shire of 
Chittering has not established and maintained, in all material respects, appropriate and effective financial 
management systems and procedures during the period covered by our review being 1 July 2016 to 28 
February 2017.” 
 
It is recommended that the Audit Committee review the Financial Management Review and recommend to 
Council that the Financial Management Review be adopted by Council at the next Ordinary meeting to be 
held on 18 October 2017. 
 
Cr Rossouw entered the Chambers at 4:44PM 
 
 
6.1 OFFICER/COMMITEE RECOMMENDATION  
Moved Cr King / Seconded Cr Osborn 
That the Audit Committee reviews the Financial Management Review April 2017 and present to Council 
for adoption. 

 
THE RECOMMENDATION WAS PUT AND DECLARED CARRIED 7/0 

4:47PM 

7. CLOSURE 

The Presiding Member declared the meeting closed at 4:48PM. 
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