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PREFACE
When the Chief Executive Officer approves these minutes for distribution they are in essence
“Unconfirmed” until the following Chittering Audit & Risk Committee meeting, where the
minutes will be confirmed subject to any amendments.

The “Confirmed” minutes are then signed off by the Presiding Member.

Attachments that formed part of the agenda, in addition to those tabled at the Chittering Audit &
Risk Committee meeting are put together as an addendum to these Minutes.

UNCONFIRMED MINUTES

These Audit Committee minutes were approved for distribution on 24 March 2021

Matthew Gilfellon
Chief Executive Officer

CONFIRMED MINUTES

These Audit Committee minutes were confirmed at the Chittering Audit Committee meeting held

on

Signed

NOTE: the Chairperson at the meeting at which these minutes are confirmed is the person who signs above.

OBJECTIVES

The primary objective of the Chittering Audit & Risk Committee is to accept responsibility for the annual
external audit and liaise with the local government’s auditor so that Council can be satisfied with the
performance of the local government in managing its financial affairs.

Reports from the committee will assist Council in discharging its legislative responsibilities of controlling the
local government’s affairs, determining the local government’s policies and overseeing the allocation of the
local government’s finances and resources. The committee will ensure openness in the local government’s
financial reporting and will liaise with the Chief Executive Officer to ensure the effective and efficient
management of local government’s financial accounting systems and compliance with legislation.

The committee is to facilitate:

(a) the enhancement of the credibility of external financial reporting
(b) compliance with laws and regulations as well as use of best practise guidelines relative to auditing
(c) the provision of an effective means of communication between the external auditor, the Chief

Executive Officer and the Council.
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AGENDA FOR THE AUDIT AND RISK COMMITTEE MEETING

hire of WEDNESDAY 17 MARCH 2021
Chilfering

Good evening Councillors, staff, ladies and gentlemen, we wish to acknowledge the traditional custodians of
the land we are meeting on, the Yued people. We would like to pay respect to the Elders of the Nyoongar
nation, past and present, who have walked and cared for the land, we acknowledge and respect their
continuing culture, and the contributions made to this region.

1. DECLARATION OF OPENING OF MEETING / ANNOUNCEMENTS OF VISITORS

The Chairperson opened at 4:30pm

2. RECORD OF ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE /
ANNOUNCEMENTS

2.1 Attendance

The following members were in attendance:
Cr Kylie Hughes Chairperson

Cr Carmel Ross

Cr Peter Osborn

Cr Mary Angus

Cr John Curtis

The following staff were in attendance:
Matthew Gilfellon Chief Executive Officer

Melinda Prinsloo Executive Manager Corporate Services

Members of the general public:
Cr Mark Campbell

2.2 Apologies

2.3 Approved leave of absence

3. DISCLOSURE OF INTEREST

Nil

SYNERGY REF: 12/01/1; N212711
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4. PUBLIC QUESTION TIME

4.1 Response to previous public questions taken on notice

Nil

4.2 4.2 Public question time

Nil

5. CONFIRMATION OF MINUTES: 11 March 2020

COMMITTEE RESOLUTION
Moved Cr Osborn / Seconded Cr Angus
That the minutes of the Audit and Risk Committee Meeting held on Wednesday 11 March
2020 be confirmed as a true and correct record of proceedings.
CARRIED 5/0

16:32PM

6. PURPOSE OF MEETING

6.1 Local Government Compliance Audit Return for 2020
Applicant Shire of Chittering

File ref 04/02/0002

Prepared by Support Officer Governance
Supervised by Chief Executive Officer

Voting requirements Simple Majority

Attachments 1. Compliance Audit Return for 2020

Executive Summary
The Audit Committee is requested to review the Compliance Audit Return for 2020 and present to Council
for adoption prior to 31 March 2021.

Background

Each local government is to carry out a Compliance Audit for the period 1 January to 31 December against
certain requirements included within a Compliance Audit Return (CAR) provided by the Department of
Local Government. The CAR, once completed, is to be presented to the Audit Committee and then a report
is to be presented to Council for adoption of the return. A copy of the completed CAR is included as
Attachment 1.

SYNERGY REF: 12/01/1; N212711
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AUDIT AND RISK COMMITTEE MEETING MINUTES

hire of
Chm’e?ing WEDNESDAY 17 MARCH 2021

Consultation/Communication Implications
Local

Chief Executive Officer

Executive Manager Technical Services

State
Nil

Legislative Implications

State

Local Government Act 1995

Local Government (Functions and General) Regulations
Local Government (Administration) Regulations

Local Government (Rules of Conduct) Regulations
Local Government (Elections) Regulations

Local Government (Audit) Regulations

Local
Nil

Policy Implications
State
Nil

Local
Nil

Financial Implications
Nil

Strategic Implications
Local
Nil

State
Nil

Site Inspection
Not applicable

Triple Bottom Line Assessment
Economic implications
There are no known significant economic implications associated with this proposal.

SYNERGY REF: 12/01/1; N212711 Page 6
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Chm’e?ing WEDNESDAY 17 MARCH 2021

Social implications
There are no known significant social implications associated with this proposal.

Environmental implications
There are no known significant environmental implications associated with this proposal.

Officer Comment/Details

The CAR for the 2020 calendar year has been completed by the Support Officer Governance. It is
recommended that the Audit Committee review the CAR and recommend to Council that the CAR be
adopted by Council at the next Ordinary meeting to be held on 17 March 2021.

COMMITTEE RESOLUTION

Moved Cr Ross / Seconded Cr Angus

That the Audit Committee reviews the Local Government Compliance Audit Return for the period
1 January 2020 to 31 December 2020 and presents to Council for adoption at the Ordinary Meeting of
Council on 17 March 2021.

CARRIED 5/0

16:38PM

SYNERGY REF: 12/01/1; N212711
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Attachment 1 — Chittering Compliance Audit Return 2020

Department of Local Government, Sport and Cultural Industries - Compliance Audit Retumn

Local Gov

inid Cult

Chittering - Compliance Audit Return 2020

Certified Copy of Return

Fleass submit a signed copy to the Director General of the Department of Local Government, Sport and Cultural Industries
together with a copy of the relevant minutes.

Commercial Enterprises

by Local Governments

Mo Reference

Question

Response Comments

Respondent

1 =53.59(2)(a) FEG
Reas 7.9,10

Has the local governmeant prepared a
business plan for each major trading
undertaking that was not exempt in
20207

MiA

Michalle Magel

2 s3.5%{2)(b) FEG
Beas 7.8,10

Has the local governmeant prepared a
business plan for each maior land
transaction that was not exempt in
20207

MiA

Michalle Magel

3 =53.59(2)(c) FBG
Beas 7.8,10

Has the local government prepared a
businass plan before entering into each
land transaction that was preparatory
to entry into a major land transaction
in 20207

MiA

Michelle Magel

4 =3.59(4)

Has the local government complied
with public notice and publishing
requirements for each proposal to
commence a major trading
undertaking or enter into 2 major land
transaction or a land transaction that
is preparatory to a major land
transaction for 20207

Michelle Magel

5  s3.5%5)

During 2020, did the council resahwe to
proceed with each major land
transaction or trading undartaking by
absolute maijority?

MiA

Michella Magel

SYNERGY REF: 12/01/1; N212711
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Attachment 1 - Chittering Compliance Audit Return 2020

Department of Local Goveer

mment, Sport and Cultural Indusiries - Compliance Audit Returmn

Delegation of Power/Duty
Mo Reference Question Response Comments Respondent
1 =516 Were all delegations to committees MN/A Michelle Nagel
resohved by absolute majority?
2 =316 Were all delegations to committees in N/A Michalle Nagel
wiriting?
3 =517 Were all delegations to committees N/A Michalle Nagel
within the limits specified in section
S.177
4 =518 Were all delegations to committees MiA Michalle Nagel
recorded in a reqgister of delegations?
5 =518 Hazs council reviewed delegations to its MiA Michalle Nagel
committees in the 2019/2020 financial
year?
& =5.42(1) 8 s5.43 Did the powers and duties delegatad to Yes Michalle Nagel
Admin Reg 186 the CEO exclude those listed in section
5.43 of the Act?
7 =s5.42(1) Were all delegations to the CEC Yes Michelle Nagel
resolved by an absolute majority?
g s5.42(2) Were all delegations to the CEQ in Yes Michelle Nagel
wiriting?
S s5.44{2) Were all delegations by the CEC to any Yes Michelle Nagel
emploves in writing?
10 s5.16{3)b) & Were all decisions by the council to Yes Michalle Nagel
s5.45{1b) amend or revoke a delegation made by
absolute maiority?
11 s5.48(1) Has the CEO kept a register of all Yes Michelle Nagel
delegations made under Division 4 of
the Act to the CED and to employeas?
12 =5.46(2) Were all delegations made under Yes Michalle Nagel
Division 4 of the Act reviewed by the
delegator at least once during the
2019/2020 financial vear?
12 =5.45(2) Admin Did all parsons exercising a delegatad Yes Michalle Nagel
Beg 19 power or duty under tha Act keep, on
all occasions, a written record in
accordance with Admin Beg 197

SYNERGY REF: 12/01/1; N212711
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Attachment 1 — Chitteri

L Local Govearr

and Cultura

M - 5
L Of Lm0 | i o mim it

ng Compliance Audit Return 2020

Epa aind Cullural Industnas - Complianos

wni, Sport
dustries

Audi Rt

Disclosure of Interest

Mo Reference

Question

Responss

Comments Respondent

1 5567

Where & councll member disclosed an
nterest in a matter and did not kave
participation approval under sections
5.8 or 5,69, did the councll member
ersure that they did nof remaln
present to partccpate in disoussion ar
decision making relating to the matter?

M &r Johin Davis did not
eave the Movember
2030 meating - bowover
he resigned at a later
point In the meeting

Michelie Nagel

2 sS.GA(2) &
55.69(5) Admin
Bem 214

Wiere all decisans regarding
participation approval, incleding the
axtent of participation allowed and,
where refevant, the information
required by Admin Bgg 214, recorded
n the minutes of the relevant cound
ar commitbee meeting®

hi= Michzlle Nagel

Wiere disclosures under section
sectians 565, 5.70 or 5014030
recorded in the minutes af the meating
at which the disclosures were made?

hi= Michalle Nagel

2 55.75 Admin Bgg
22, Farm 2

Wias a primary return in the presoribed
form lodged by all relevant persans
within three monthis of their start day?

Vs Michelle Magel

5 5576 Admin Bgg
23, Farm 23

Was an annual return 6 the prescribed
form lodged by all relevant persans by
31 August 20207

Vs Michelle Nagel

577

=
W

an recedpt of a primary ar annual
retwrn, did the CEQ, ar the
mayar/prasident, give written
acknowiadgment of having received
the return?

=] Michelle Nagel

7 S5.HE(1) & {2)(a)

Dld the CEOQ keep a register of financial
nterests which contained the returns
adged wnder secthans 5.75 and 5.767

hi= Michelle Magel

8 =5.8801) & {3)(b)
Admin g 28

Did the CEQ keep a reglster af financial
nterests which contained & record of
disclosures made under sections 5.65,
5.70, 5.71 and 5.71A, Im the farm
presoribed InoAdmin fgg 287

hi= HMichalie Nagel

a S5 HH(3)

When a person ceased to be & persan
required to odge & return under
sectians 5.75 and 5.76, did the CEDQ
remove from the register all returns
relating to that persan?

=] Michelle Magel

10 s5.H8(4)

Hawe a¥ returns remayved from the
register in aoccordance with sectian
5.88{3) been kept for 2 period of at
wast Fwe years after the person wha
odged the returnfs) ceased to be 2
perzan required to lodge a retwn 7

=1 Michelle Magel

11 s5.8980(1), (2) &
120 Admin fgg 284

Did the CEQ keep a register of gifts
which contalred a record of disclosures
made under sections 5,874 and 5.87H,
n the form prescribed In Admin Ggg
Z2EAT

hi= Michzlle Nagel

12 s5.HIALS) & {5A)

Did the CEQ pubdish an up-to-date
wersihan of the gift register on the local
governmaent's websibe?

Vs Michelle Magel

13 =5 HIAG)

Wihen a persan oeases to e a person
whio 5 required ta make a discoswre
under section 5.87A ar 5.87H, did the

Yies Michelle Magel

SYNERGY REF: 12/01/1; N212711
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Attachment 1 - Chittering Compliance Audit Return 2020

i @nd Cuttural Indusinies < Compllan

went, Sport

LEEiT IS

CEQ remave from the register a
records refating to that persan?

x Audi Ry

S5 HIALTY

Hawe coples of all records remowved
from the regster under section

5. E34{6) boen kept for & period of at
wast fve years after the person ceases
0 be @ persan required to maks a
disclosure®

b=

Michelle Nagel

Rubzs of Conduct

B3 11(1), (2] &
14

here a councll member had an
nterest that could, or could reascnabiy
be peroeived ta, adversely affect the
mpartiafity af the person, did they
disclose the Interest in accordanoe with
Aules of Conduct Bgg 11[2)7

b=

Michelle Nagel

Rules of Conduct

Bea. 11(6)

Where 2 councll member disclosed an
nterest under Rules af Canduct feg,
11(2] was the nature of the interest
recorded In the minwtes?

Yes

Hichelle Nagel

S5.70(2) & {3)

Where an emplayes had an interest in
any matter in respect of which the
employes prowided advioe ar @ repart
directly to counch or a commities, did
that person disdiose the nature and
extent of that interest when giving the
advlce of repart?

Tes

Michelle Nagel

Where councll appied to the Minister
o allow the CEQ o provide adwice ar a
repart to which a dischswre under
55.71A(1) relates, did the appication
nclude detalls of the nature of the
nterest disclosed and any ather
nformation required by the Minister
for the purposes of the application?

LEE

Michelie Nagel

Was any decision made by the Minister
wunder subsection S 716} recarded in
the minutes of the councll meeting at
which the decision was considered?

MNiA

Michelle Nagel

0

=5. 103 Admin fgqs,

348 & 340

Has the local government adopied a
code af condwct In accordance with
admin fpas 348 and 24C to be
abserved by coundl members,
committee members and employoes?

Yes

Hichelle Nagel

Z1

admin fgg, 34B(5)

Has the CED kept & register of
notifiabie girts In accordance with

Admin Bpg, JGELS)

b=

Michelle Nagel

SYNERGY REF: 12/01/1; N212711
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Attachment 1 - Chittering Compliance Audit Return 2020

Department of Local Government, Sport and Cultural Industries - Compliance Audit Retum

Local Government, Sport
and Cultural Industries

Elections

Mo Reference Question Response Comments Respondent

1 Elect Regs 30G(1) Did the CED establish and maintain an Yes Michelle Magel
2(2) electoral gift register and ensure that
all disclosure of gifts forms completed
by candidates and donors and received
by the CEQ were placed on the
electoral gift register at the time of
receipt by the CEOQ and in a manner
that clearly identifies and distinguishes
the forms relating to each candidate?

2  Elect Regs 30G(3) Did the CEQ remove any disclosure of Yes Michelle Magel
& (4) gifts forms relating to an unsuccessful
candidate, or a successful candidate
that completed their term of office,
from the electoral gift register, and
retain those forms separately for a
period of at least two vears?

3  Elect Begs 30G(5) Did the CEQ publish an up-to-date N/A Michelle Magel
2 (B) version of the electoral gift register an
the local government's official website
in accordance with Elect Beg 30G(6)7

SYNERGY REF: 12/01/1; N212711 Page 12
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Attachment 1 - Chittering Compliance Audit Return 2020

Department of Local Government, Sport and Cultural Indusiries - Compliance Audit Retumn

rernment, Sport

of property under section 3.58(3), did
it provide details, as prescribed by
section 3.58(4), in the required local
public notice for each disposal of
property?

ndustries
Disposal of Property
Mo Reference Question Response Comments Respondent

1 s3.58(3) Where the local government disposed N/ Michelle Nagel
of property other than by public
auction or tender, did it dispose of the
property in accordance with section
3.58(3) (unless section 3.58(5)
applies)?

2 53.58(4) Where the local government disposed M/ A Michelle Nagel

SYNERGY REF: 12/01/1; N212711
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Attachment 1 - Chittering Compliance Audit Return 2020

Department of Local Government, Sport and Cultural Industries - Compliance Audit Retum

Lsovermn

2 (2)

electoral gift register and ensure that
all disclosure of gifts forms completed
by candidates and donors and received
by the CEQ were placed on the
electoral gift register at the time of
receipt by the CEQ and in a manner
that clearly identifies and distinguishes
the forms relating to each candidate?

: ment, Sport
:ultural Industries
Elections
Mo Reference Question Response Comments Respondent
1 Elect Regs 30G(1) Did the CEO establish and maintain an Yes Michelle Nagel

2 Elect Regs 30G(3)
B(4)

Did the CEQ remove any disclosure of Yes
gifts forms relating to an unsuccessful

candidate, or a successful candidate

that completed their term of office,

from the electoral gift register, and

retain those forms separately for a

penod of at least two years?

Michelle Nagel

3 Elect Regs 30G(5)
2 (8)

Did the CEQ publish an up-to-date NAA
version of the electoral gift register on
the local government's offical website
in accordance with Elect Reg 30GI6)7

Michelle Nagel

SYNERGY REF: 12/01/1; N212711
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Attachment 1 - Chittering Compliance Audit Return 2020

L. Epart and Cultural Indusines - Compllance Audi Redu

nent. Sport

achighiet

Finance

Reference

Question

Response

Comments

Respondent

57.14

Has the local gowernment established =]
an audit committer and appointed

members by absalute majority e

accardance with section 7.14 aof the

.I:l'q:-

ichelie Nagel

57.18

Whare the council defegated o its L=
awdit committes any powers ar duties

under Part 7 of the Act, did it da sa by

absolute majority?

Hichelle Nagel

57.3{1) & 57.B[3)

Was the persan ar persons appainted Ves
by the |pcal gowvernment to be its

awdltor appointed by an absalute

majariy decsion of council?

Michelie Nagel

5731

Was the persan(s) appointed by the =
ocal government under g7,301) to be

1= auditar a registered company

awditor or an appraved auditer?

ichelie Nagel

s7.81)

Was the awditor's repart for the Mo
financial year ended 30 June 2020

received by the local governmant by

31 December 20207

Auditors wrote ta DLG
nfarming them af this

HMichelle Nagel

I

s7.12A03)

Where the local governmeent Yes
determined that matters rzised in the

avdltor's repart prepared under

Studid ) af the Act reguired action to be

taken, did the ocal government ensure

that appropriate action was

undertaken in respect of those

matters?

Michelle Nagel

s7.12A04)[ =)

Wihere matters Identified as significant Yes
were reported in the auditar's report,

did the local government prepare a

repart that stated what actian the local
government had taken or intended ta

take with respect to each of those

matters?

Michelle Nagel

s7.12A04)(b)

Where the local government was =
required to prepare a report under

SnlnhAllA Ha), was a copy of the

repart given ta the Minister within

thres months of the audit repart being

receiwed by the local government?

Michelle Nagel

ST 12A050

Within 14 days after the local Ve
government gawve a report o the

dinister under 57 12453100}, did the

CEQ publish a copy of the report cn

the local government’s official website?

ichelie Nagel

Audit g 7

Dlid the agreement between the local L=
government and its auditor Inclede the
abjectives and scope of the auds, a

plan far the swdiz, detalls af the

remureration and expenses paid to the

awditor, and the methad o be used by

the local government 90 communicate

with the avditar?

Michelle Nagel

i1

Audlt Bgg 10[1)

Wias the awditor's repart for the Vo5
financial year ending 20 lune recsived

by the local gowermment within 30

days of completion af the audit?

Michelle Nagel

SYNERGY REF: 12/01/1; N212711
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Attachment 1 - Chittering Compliance Audit Return 2020

Department of Local Government, Sport and Cultural Industries - Compliance Awdit Retumn

ind Cultural

Integrated Planning and Reporting

No Reference Question

Response Comments

Respondent

1 Admin Beg 19C Has the local government adopted by
absclute majority a strategic
community plan?

If Yes, please provide the adoption
date or the date of the most recent
review in the Comments saction?

Yes

Adopted: 21 June 2017
Reviewed: 15 Juby 2020

Michelle Nagel

2 Admin Beg Has the local government adopted by
18DAM1) B (4) absolute maijority a corporate business
plan?
If Yes, please provide the adoption
date or the date of the most recent
review in the Comments saction?

Yes

Adopted: 21 June 2017
Reviewed: 15 Juby 2020

Michalle MNagel

3  Admin Beg Does the corporate business plan
15Da02] B (3) comply with the requirements of
Admin Beg J3RaL2) & (307

Yes

Michalle MNagel

SYNERGY REF: 12/01/1; N212711
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Attachment 1 - Chittering Compliance Audit Return 2020

Department of Local Gowermment, Sport and Cultural Indusiries - Compliance Audit Refum

Local Government Employees

recommendation to employ or dismiss
a senior employae, did it inform the
CEQ of the reasons for doing so?

Mo Reference Question Response Comments Respondent

1 Admin Beg 18C Did the local government approve a MAA Michella Nagel
process to be usad for the selection
and appointment of the CEC before the
position of CEQ was advertised?

2 =5.36{4) & Were all CEQ and/or senior employves Yes Michella Magel

s5.37(32) Admin vacancies advertised in accordance
Reg 184 with Admin Beg 1847

3  Admin Beg 18E Was all information provided in MiA Michalla Magel
applications for the position of CEO
true and accurate?

4 Admin Beg 18F ‘Was the remuneration and other Yes Michella Magel
benefits paid to a CEQ on appointment
the zame remuneration and benefits
advertised for the position under
section 3.36(4)7

5 s3.37(2) Did the CEQ inform council of each MAA Michella Nagel
proposal to employ or dismiss senior
employea?

& s5.37(2) Where council rejected a CEQ's MSA Michella Magel

SYNERGY REF: 12/01/1; N212711
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AUDIT AND RISK COMMITTEE MEETING MINUTES

Shire of
Chinéring WEDNESDAY 17 MARCH 2021

Attachment 1 - Chittering Compliance Audit Return 2020

Diepartment of Local Gowermment, Sport and Cultural Industries - Compliance Audit Refum

Official Conduct

Mo Reference Question Response Comments Respondent

1 s5.120 Has the local government designated a Yes Michelle Nagel
zenior emploves as defined by section
5.27 to be its complaints officer?

2 =5.121(1) Has the complaints officer for the local Yes Michalle Nagel
government maintained a register of
complaints which records all
complaints that resulted in a finding
under section 5.11002){a)7

3 s5.121(2) Does the complaints register include all Yes Michealle Nagel
information reguired by section
5.121(2)?

4 s5.121(3) Has the CEDQ published an up-to-date Yes Michalle Nagel

wersion of the register of the
complaints on the local government’s

official website?

SYNERGY REF: 12/01/1; N212711 Page 18
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Attachment 1 - Chittering Compliance Audit Return 2020

Diepartrment of Local Govermment, Sport and Culfural Industries - Compliance Audit Retum

Optional Questions

Mo Reterence

Question

Response

Comments

Respondent

1  Finandal
Management Bgg
5(2)(c)

Did the CED review the
appropriateness and effectivenass of
the loczl government’s finandial
management systems and procedures
in accordance with Financial
Management Beg S5(2](c) within the
three vears prior to 31 Decamber
20207

IF wes, Flease provide the date of
coundil's resclution to accept the
regort.

Mo

Dse to COVID-19 the
review was delayed -
which moved it outside
of the 3 year period.
This was via a Council
Resolution - April 2020 -
Resolution 070420,

Michelle Nagel

2 Audit Beg 17

Did the CED review the
approprizteness and effectivensss of
the local government's systems and
procedures in relation to risk
management, intzmal control and
legislative compliance in accordance
with Audit Beg, 17 within the thres
years prior to 31 December 20207

If ves, please provide date of council’s
resolution to accept the report,

No

Due to COVID-19 the
review was delayed -
which moved it outside
of the 3 year pariod.
This was via 3 Council
Resclution - April 2020 -
Resolution 070420,

Michelle Nagel

3 s5.87C(2)

Where a disclosure was made under
sections 5.874 or 5.87B, was the
disdosure made within 10 days after
receipt of the gift?

Michelle Magel

4  s5.87C

Where z disclosure was made under
sections 5.874 or 5.878, did the
disdosure include the information
required by s=ction 5.87C7

Wes

Michelle Nagal

5 s5.904(2)

Did the local government prepare and
adopt by sbsclure majority a palicy
dE:ﬁ:lg with the sttendance of council
memibers and the CED at events?

Wes

Michelle Nagel

& s5.5.004[5)

Did the CED publish an up-to-date
version of the attendance at events
palicy on the lecal government's
official website?

Wes

Wichelle Nagel

7 s5.96a(1). [(2), (3]
B (4)

Did the CEQ publish information on the
local government’s website in
accordance with sactions J,55801),
(2). (3). and (4)7

Michelle Magel

g 5.128(1)

Did the local government prepare znd
adopt (by absclute majority) 2 policy
in relation to the continuing
professional development of coundil
members?

Wes

Michelle Nagel

9 s5127

Did the local government prepare 2
report on the training completed by
council members in the 2019/2020
finandal year and publizh it on the
local government's official website by
31 July 20207

Wes

Wichelle Nagel

10 s6.4(3)

By 30 September 2020, did the locsl
overnment submit to its auditor the
alznced accounts and annual finandal

report for the year ending 30 June

20207

Ves

Michelle Nagel
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Attachment 1 - Chittering Compliance Audit Return 2020

Ciepartment of Local Govemnment, Sport and Culfural Industries - Complianca Audit Retum

Tenders for Providing Goods and Services

Mo Reterence Question

Response Comments Respondent

1 FEGReg 11A[1) & Does the local government have a
(3] cwment purchasing policy that complies

with FEG Bag 11A[3) in relation to
contracts for other persons to supply
goods or sarvices where
consideration under the contract is, or
iz Exﬁe-:ted to be, $250,000 or less or
worth $250,000 or less?

Yes Michelle Magel

2  FEGERegi1A{l)  Did the local government comply with
its current purchasing palicy in relation
o the supply of goods or services
where the consideration under the
contract was, or was expected to be,
£250,000 or less or worth $250,000 or

less?

Yes Michelle Nagel

3 53.57 FBGReg 1l Subject to F&G Rag 11(2), did the local
government invite tenders for zll
contracts for the supply of goods or
services where the consideration under
the contract was, or was expected to
be, worth more than the consideration
stated in F&G Reg 11(1)7

Yes Michelle Nagel

4  FE&GRegs.11(1),  When regulations 11(1), 12(2) or 13
12{2), 13, B 14(1), uired tenders to be publidy invited,
[2) and (4} dr?gthe loczl government invite tenders

via Elﬁtgw'dg public notice in
?l:\:\f{:- ance with FE/S Reg, 14(3) and
47

Yes Michelle Magel

5  FEGEReg 12 Did the local government comply with
FEG 12 when deciding to enter
into multple contracts rthan a

single contract?

Yes Michelle MNagel

& FBG Beg 14(3) If the local government sowght to vary

the information EJ.J%pliEd to tenderers,

was every reasonable step taken to
ive each person who sought copies of

the tender documents or

acceptable tenderer notice of the

varabon?

Yes Michelle Magel

7  FEGRegs 15 & 16 Did the local government’s procedure
for receiving and opening tendars
comply with the requirements of FEG

Regs 15 and 167

Yes Michelle Nagel

Did the information recorded in the
local government's tender register
comply with the requirements of FEG
Reg 17 and did the CED make the
tenders register available for public
inspection and publish it on the local
governmient's official website?

8  FBGReg 17

/A No requests for Tender
were made in the past
year

Michelle Magel

9  FBG Beg 18(1) Did the local government reject any
tenders that were not submitted at the
place, and within the time, spedfied in

the invitation to tender?

MiA Mo requests for Tender
were made in the past
year

Michelle Nagel

10 FBG Beg 18(4) Were all tenders that were not rejected
assessed by the local government via a
written evaluation of the extent to

which each tender satisfies the oriteria

for dediding which tender to accept?

MN/A Mo requests for Tender
were made in the past
year

Michelle MNagel
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Diepartrmant of Local Gowemnmment, Sport and Cultural Industnes - Complance Audit Retum
nent, Spo
gl
il F&GReg 19 Did the CED give each tenderer writken A Mo reguests for Tender  Michelle Magel
notice containing particulars of the waere made in the past
successful tender or advising that no year
tender was accepted?
12 F&GRegs.21 & 22 Did the local government's advertising MfA Mo requests for Tender  Michella Nagel
and expression of interest processes were made in the past
comiply with the requirements of FERG year
Regs. 21 and 227
13 FBGRep 23(1) &  Did the local government reject any MiA Mo requests for Tender  Michelle Nagel
(2) expressions of interest that were not ware made in the past
submitted at the place, and within the year
time, spedfied in the notice or that
failed to comply with amy other
requirement specified in the notice?
14 F&G Reg 23(3) Were all expressions of interest that MfA Mo requests for Tender  Michelle Nagel
were not rejected assessad by the local were made in the past
government? Wear
15 F&G Reg 23(4) After the loczl government considerad MfA Mo requests for Tender  Michella Magel
expressions of inberest, did the CEQ were made in the past
list each person considersd capable of year
satisfactoriby suppll,'ingb?u:-nds ar
services as an acceptable rendarer?
16 F&G Reg 24 Did the CED give each person whao MfA Mo reguests for Tender  Michelle Magel
submitted an expression of intersst 3 were made in the past
notice in writing of the outcome in year
accordance with FRG Reg 247
17  F&G Bags. 24AD(2) Did the local government invite MSA Mo requests for Tender  Michella Magel
£ (4) and 24AE applicants for a panel of pre-gualifisd were made in the past
suppliers viz ide public notice in year
accordance with FRG Beg 24A0(4) and
24AE7
18 F&G Reg 24AD(6) I the local government sought to vary FfA Mo requests for Tender  Michella Magel
the information wiplied to the panel, were made in the past
was every reasonable step taken to year
give each person who sought detziled
information about the proposed panel
or each person who submitted an
application notice of the variation?
1% FBG Reg 24AF Did the lecal government's procedure A Mo requests for Tender  Michelle Magel
for receiving and cpening applications were made in the past
to join a panel of pre-guslified year
suppliers n:\c-mpl'?' with the
requirements of FR.G 18, as if the
reference in that regulation to a kender
were & reference to a pre-gusalified
supplier panel application?
20 FBG Beg 244G Did the information recorded in the MiA Mo requests for Tender  Michelle Magel
local government's tender register were made in the past
about panels of pre-qualified suppliers year
comply with the requirements of FEG
Reg 24AG7
21 FB&G Beg 24AH(1)  Did the local government reject any MSA Michella Magel
applications to join a panel of pre-
quzlified suppliers that were not
submitted =t the place, and within the
time, spedfied in the invitation for
applications?
22 FBG Reg 24AH(3)  Were all applications that were nez MiA Michelle Nagel
rejected assessed by the local
govErTImient via a written avalustion of
the extent to which each application
satisfies the criteria for deciding which
application to accept?
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Attachment 1 — Chittering Compliance Audit Return 2020

Department of Local Government, Sport and Cultural Indy

uskries - Compliance Audit Reftum
Local Governm
i Cultur
23 F&GS Reg 24AT Did the CEQ send each applicant MSA Michellz Magel
wiritken notice advising them of the

outcome of their application?

24  F&G Begs 24E & Where the local government gave Yes Michelle Magel
24F regionzl price preference, did the local
government comply with the

requirements of F&G Reas 24E and
24F?

I certify this Compliance Audit Return has been adopted by council at its meeting on

Signed Mavyor/President, Chittering Signed CED, Chittering

SYNERGY REF: 12/01/1; N212711 Page 22
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6.2 Financial Management Review
Applicant Shire of Chittering
File ref 12/01/1
Author Executive Assistant
Authorising Officer Chief Executive Officer
Disclosure of interest Neither the Author nor Authorising Officer have any Impartiality, Financial
or Proximity Interests that requires disclosure
Voting requirements Simple Majority
Attachments 1. Financial Management Review

Executive Summary
Council is requested to receive the Financial Management Review (Attachment 1).

Background

At the Ordinary Council Meeting held on 15 April 2020, Council resolved to ...”defer the engagement of
Butler Settineri (Audit) Pty Ltd to fulfil our regulatory requirements pursuant to the Local Government
(Financial Management) Regulations 1996, section 5.2 to carry out the requisite Financial Management
Review until 2020/21 financial year.” (Resolution 070420).

In August 2020, the Shire engaged the services of Butler Settineri (Audit) Pty Ltd to conduct a review of the
systems covering key financial management areas. Refer to “Officer Comments/Details” for a summary of
the Financial Management Review (the “Review”).

Consultation/Communication Implications
Local

Executive Manager Corporate Services
Executive Manager Development Services
Executive Manager Technical Services
Coordinator Financial Services

State
Butler Settineri

Legislative Implications
State
. Local Government (Financial Management) Requlations 1996
The financial management responsibilities of the Chief Executive Officer are established under
Regulation 5 of the Local Government (Financial Management) Regulations 1996:
(1) Efficient systems and procedures are to be established by the CEO of a local
government:
(a) for the proper collection of all money owing to the local government;
(b) for the safe custody and security of all money collected or held by the local
government;
(c) for the proper maintenance and security of the financial records of the local
government (whether maintained in written form or by electronic or other means
or process);

SYNERGY REF: 12/01/1; N212711
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(d) to ensure proper accounting for municipal or trust:
(i) revenue received or receivable;
(ii) expenses paid or payable; and
(iii) assets and liabilities;

(e) to ensure proper authorisation for the incurring of liabilities and the making of
payments;

(f) for the maintenance of payroll, stock control and costing records; and

(g)to assist in the preparation of budgets, budget reviews, accounts and reports
required by the Act or these Regulations.

In addition, the Chief Executive Officer is to:
(2) (a) ensure that the resources of the local government are effectively and efficiently
managed;
(b) assist the council to undertake reviews of fees and charges regularly (and not
less than once in every financial year); and
(c) undertake reviews of the appropriateness and effectiveness of the financial
management systems and procedures of the local government regularly (and not
less than once in every 4 financial years) and report to the local government the
results of those reviews).

Local

Nil

Policy Implications
State

Nil

Local

Nil

Financial Implications

Nil

Strategic Implications

Local
. Strategic Community Plan 2017-2027
Focus area: Strong leadership
Objective: S5.3 Accountable governance
Strategy: S5.3.1 Good governance which supports efficient and effective service delivery
State
Nil

Site Inspection
Not applicable
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Triple Bottom Line Assessment

Economic implications

Where not applicable, insert “There are no known significant economic implications associated with this
proposal.”

Social implications

Where not applicable, insert “There are no known significant social implications associated with this
proposal.”

Environmental implications

Where not applicable, insert “There are no known significant environmental implications associated with
this proposal.”

Officer Comment/Details
The Review process was carried out covering the period 1 July 2019 to 30 June 2020.

COMMITTEE RESOLUTION
Moved Cr Angus / Seconded Cr Osborn
That the Audit and Risk Committee accept the findings contained in the ‘Financial Management Review’,
as per Attachment 1.
CARRIED 5/0

16:50PM
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DISCLAIMER

This report is provided in accordance with the Agreed Upon Procedures engagement
covering the Financial Management Review conducted on behalf of the Chief Executive
Officer as required by Local Government (Financial Management) Regulation 5(2) per the
Request for Quote as advertised on the Vendor Panel Pty Ltd platform and is subject to its
terms and conditions.

Our work was limited to that described in this report and was performed in accordance with
ASRS 4400 as issued by AUASB. It did not constitute an examination or a review in
accordance with generally accepted auditing standards or assurance standards.
Accordingly, we provide no opinion or other form of assurance with respect to our work or
the information upon which our work was based. We did not audit or otherwise verify the
information supplied to us in connection with this review, except to the extent specified in this
report.

Our work was based only on the information made available up to the date of the review.
Accordingly, changes in circumstances after this date or the availability of other information
could affect our findings

This report is intended solely for Shire of Chittering’s internal use and benefit and may not be
relied on by any other party. We accept no liability or responsibility to any other party who
gains access to this report.

Butler Settineri | Financial Management System Review | Shire of Chittering Page 2 of 11
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EXECUTIVE SUMMARY

1.0 Background

As outlined in the Request for Quote as advertised on the Vendor Panel Pty Ltd platform,
you engaged us to perform a review of the policies, procedures and practises (“framework”)
relating to particular areas of the Shire of Chittering.

The Shire of Chittering is a local government based in Western Australia. It is governed by
seven (7) Councillors and the four (4) staff members as part of the Executive team of the
Shire. Council is responsible for planning and making decisions on policies and
developments affecting the area.

At the time of the review, the Shire employed approximately sixty (60) staff to implement the
Council’s decisions, run its day-to-day operations and provide a range of programs and
services for the community.

As required by Regulation 5(2) of the Local Government (Financial Management)
Regulations 1996, the Chief Executive Officer (“CEQ?”) is to review the appropriateness and
effectiveness of the financial management systems and procedures of the local government
regularly. The CEO is also required to report to the audit committee the results of this review.

During the beginning of the month of August 2020, the CEO outsourced the above review
and engaged Butler Settineri (Audit) Pty Ltd to conduct a review of the local government’s
system covering key financial management areas in the framework.

2.0 Review objectives and scope

The objective of this review is to compare the internal control policies and procedures
adopted by the Shire of Chittering with the minimum requirements of the Local Government
Act 1995 and its associated regulations and to determine the extent to which the stated
policies and procedures as adopted by Shire of Chittering have been implemented by the
CEO.

The scope included review of the policies and procedures and the areas and cycles
described in Appendix B to this report.

3.0 Approach

The review process was carried out covering the period 1 July 2019 to 30 June 2020 as
follows:

We obtained a list of all the policies and procedures as documented by the Shire from the
Executive Manager Corporate Services, Melinda Prinsloo.

We compared this listing and the relevant areas covered by these policies to the Local
Government Act and Regulations, in particular the Local Government (Financial
Management) Regulations, as amended from time to time.

Butler Settineri | Financial Management System Review | Shire of Chittering Page 3 of 11
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We noted areas of concern, in particular where we identified a lack of documented policies
and procedures, or where documented policies and procedures deviated from the
requirements of the Regulations.

We further performed walkthroughs of all significant transaction cycles. Our decision to
perform a walkthrough was based on the significance of a particular cycle in terms of either
the dollar value it represented in the annual financial statements (reference year 2019/20) or
the strategic importance as noted in the Regulations or discussions from management.

From these walkthroughs we noted areas of concern for discussion with management. Areas
of concern include any significant deviation from the documented framework, or where the
current framework did not address key risk areas.

From the work performed above, we prepared a draft report to identify specific key risk areas
and potential improvement recommendations.

After consulting with management and obtaining their comments on our recommendations,
we now issue our final report to the audit committee.

4.0 Key Findings

From the work performed during our review, we note that the financial management
framework is generally in good order.

In particular, we found that all major controls in relation to compliance and succession
planning as well as financial controls for the receipting of monies, safeguarding of assets
and control over expenditure are in place and functional.

Therefore, all our findings in relation to these areas are categorised as “Moderate” or
“Minor”, which indicate a generally good system of internal control.

Overall we wish to congratulate Matthew, Melinda and the team on maintaining a reasonably
high level of control with regards to the financial systems of the Shire.

We do have several recommendations to make however, and the detailed findings identified
during our review can be found in Appendix A of this report. These recommendations have
been discussed with management and action plans to address these risks within acceptable
timeframes were agreed on.

We would like to take this opportunity to thank all staff involved in this review for their

courteous assistance, in particular Melinda and the finance team.

BUTLER SETTINERI (AUDIT) PTY LTD

RN

MARIUS VAN DER MERWE CA
Director

12 October 2020
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APPENDIX A DETAILED FINDINGS

RISK RATINGS

The Ratings in this Appendix are based on the audit team’s assessment of risks and concerns with respect to the probability and/or consequence of adverse
outcomes if action is not taken. We give consideration to these potential adverse outcomes in the context of both quantitative impact (for example financial
loss) and qualitative impact (for example inefficiency, non-compliance, poor service to the public or loss of public confidence).

Risk ratings have been assigned to issues raised in this report as follows:

Can be expected to occur in most circumstances; more than 75% chance of occurring; complex process with minimal
checks & balances; impacting factors outside the control of the organisation.

Extreme Those findings where there is potentially an extreme risk to the entity should the finding not be addressed by the entity
promptly. An extremely significant rating could indicate the need for a modified audit opinion in the current year, or in a
subsequent reporting period if not addressed.

Will probably occur in most circumstances; 50-75% chance of occurring; complex process with some checks & balances;

Control is impacting factors outside the control of the organisation.
Inadequate

Significant | Those findings where there is potentially a significant risk to the entity should the finding not be addressed by the entity
promptly. A significant rating could indicate the need for a modified audit opinion in the current year, or in a subsequent
reporting period if not addressed.

Might occur at some time; 25 — 50% chance of occurring; previous audits/reports indicate non-compliance; complex
Moderate process with extensive checks & balances; impacting factors outside control of organisation.

Those findings which are of sufficient concern to warrant action being taken by the entity as soon as practicable.

Could occur at some time; less than 25% chance of occurring; non-complex process &/or existence of checks and
Control is Minor balances.
Adequate Those findings that are not of primary concern but still warrant action being taken.
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Key to Titles:

CEO Chief Executive Officer SFO Supporting Finance Officer

EMCS Executive Manager Corporate Services FCO Finance Coordinator

EMTS Executive Manager Technical Services CSsO Customer Services Support Officer
AO Accounts Officer HR Human Resources

Accounting Cycle @ Audit Findings/Comment Recommendation Management
comment
1. Compliance — We noted that the Asset Moderate | We recommend that management | Management
Asset Management | Management Plan highlights review the age of assets to ensure | acknowledges the
Plan infrastructure assets as a major all assets are marked for finding.
corporate function that requires replacement after the expiry of 10
an organisation-wide approach years as specified in the Asset A review of the 10 year
and as such has been Management Plan and that the replacement policy will
incorporated into the Shire’s Council ensure the policy is be conducted to better
Corporate Business Plan, adhered to. reflect the operational
Strategic Community Plan and considerations when
Annual Budget. We further recommend that assets are renewed or
Council review the 10 year replaced.
On review of the Corporate replacement policy as specified in
Business Plan we note that the the Corporate Business Plan in
Shire has adopted a 10 year respect of Plant and Equipment to
replacement policy in respect of include a consideration of the
Plant and Equipment. condition of assets before making
We note an example being the the decision to replace the assets
school bus which has reached 10 based on the 10 year policy.
years of service yet has not been
scheduled for replacement as
required by the policy.
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Compliance — We noted that the current Minor We recommend that the Management
Corporate Corporate Business Plan was Corporate Business Plan be acknowledges the
Business Plan adopted in 2018 and covers the updated within the next 12 months | finding. The CBP will
period 2017 to 2021. to cover the period to 2030. be reviewed within the
coming year.
Payroll - We noted that while there is an Minor We recommend that the Management
Employee Employee Termination Checklist Employee Termination Checklist acknowledges the
Termination in place, there is no requirement be updated to include a finding.
Checklist to evidence the sign-off of each requirement for each procedure to
procedure listed or the overall be signed off by the member of The employee
sign off of the form. management completing the termination checklist
Employee Termination Checklist has been amended to
to ensure the procedures are include an additional
completed. level of sign-off.
IT Control On review of the IT control Moderate | We recommend that a Disaster Management
Environment - environment, we noted that there Recovery Plan be adopted which | acknowledges the
Cyber Attack is no Disaster Recovery Plan in details policy concerning back-up | finding and will
Policy place which details policy procedures, the protection of formalise the current

concerning back-up procedures,
the protection of electronic data
and records and the recovery of
these in the event of a disaster.
We note that there is no formal
policy covering the Shire’s
response to cyber-attacks.

electronic data and records and
the recovery of these in the event
of a disaster.

We further recommend that a
formal policy covering the Shire’s
response to cyber-attacks is
adopted.

stringent backup-
regime and cyber-
attack monitoring &
controls into a policy.

Butler Settineri | Financial Management System Review | Shire of Chittering
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IT Control
Environment —
Server Cabinet

We noted that the server cabinet
is not enclosed and that the
cabling is not stored neatly.

This increases the risk of
physical damage and potential
loss or business disruption

whether accidental or intentional.

Moderate

We recommend that the server
cabinet is enclosed and that all
cables are stored neatly to limit
the risk of physical damage and
potential loss or business
disruption.

Management
Acknowledges the
finding.

A lock has been
ordered for the server
room, to add a level of
security.

Butler Settineri | Financial Management System Review | Shire of Chittering
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APPENDIX B LIST OF POLICIES AND
PROCEDURES COVERED BY THIS REVIEW

P Shire Policies included in the Policy Manual Reviewed November 2020

» Risk Management Policy

» Purchasing & Procurement Policy

» Purchasing Authority Limits Policy

» Rate Recovery Policy

» Delegation Authority Register

» Management of Investments Policy

» Corporate Credit Card Policy

» Staff Policies

» Asset Management Policy (separate policy)
» Business Continuity Plan (separate policy)

¥ Shire Procedures
» Internal Control Procedure

V' Legislative Compliance

» Local Government (Audit) Regulations 1996
Regulation 7, Regulation 10 and Regulation 17

» Section 7 of the Department of Local Government Accounting Manual

» Local Government (Elections) Regulation 1996
Part 5A Disclosure of gifts-30G Register

» Local Government (Administration) Regulation 1996
Part 4 Local Government Employees-Regulation 18A to 18G

Butler Settineri | Financial Management System Review | Shire of Chittering Page 9 of 11
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» Local Government Act 1995
Section 6.4
Section 5.16 to 5.18A
Section 5.36 to 5.37
Section 5.45 to 5.46
Section 5.67 to 5.68
Section 5.73t0 5.77
Section 5.88
Section 5.103
Section 5.120t0 5.121
Section 3.57 to 3.58
Section 7.1Ato 7.1C
Section 7.3
Section 7.9
Section 7.12

» Local Government (Functions and General) Regulations 1996
Part 4 Provision of goods and services-Regulation
Part 3 Commercial enterprises by local governments

» Local Government (Financial Management) Regulations 1996
Regulation 5 to Regulation 13
Regulation 34

Butler Settineri | Financial Management System Review | Shire of Chittering Page 10 of 11



Address

Unit 16, First Floor

Spectrum Offices

100 Railway Road (Cnr Hay Street)
SUBIACO WA 6008

Postal Address

Locked Bag 18
Subiaco WA 6904

Phone

(08) 6389 5222

www.butlersettineri.com.au

BUTLERP'SETTINERI

QM&PUP{O- Earu gusw&



tel:086389%205222
http://www.butlersettineri.com.au/

AUDIT AND RISK COMMITTEE MEETING MINUTES

Shire of
Chinéring WEDNESDAY 17 MARCH 2021

7. CLOSURE

The Chairperson closed the meeting at 4:50pm
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