Destination

BOOST

Destination BOOST drives visitor bookings for your destination by developing a cohort of local
tourism businesses into online, travel trade and international visitor markets. Destination BOOST
uses a combination of group training and intensive business mentoring to develop compelling local
tourism product which can be promoted and booked worldwide.
The Destination BOOST program includes:
1. Destination Profile & Metrics

3. Masterclass Group Training

4. Intensive Business Mentoring

A profile of your destination is developed
including metrics for tourism product
development, online reputation, visitor
markets and economic value. These metrics
can be used to benchmark your destination
and to plan, develop and monitor your
destination development.

Two days of group training is provided for
up to 20 local tourism businesses. Training is
tailored for the destination and businesses,
based on the Destination Profile and Business
Diagnostics. Masterclass training includes:
Tourism Fundamentals
Customer Service and Sales
Tourism Marketing Strategy
Reaching Customers through
Online Distribution

A mentor is assigned to individual businesses
for intensive assistance. The mentor assists
the business to:
refine target markets;
design product and brand;
implement inventory management, booking
and channel management IT systems;
determine pricing, commission structures
and channels; and
enter into contracts with travel trade e.g.
wholesalers.

2. Business Diagnostics
A cohort of local tourism businesses can
complete an online diagnostic tool to
assess their tourism product and market
development. Each participant will receive an
individual action plan which they can use to
develop the business at their own pace, or
with training and assistance.

Additional training in Digital Marketing,
Social Media, Publicity & PR, China Ready
and Japan Ready can be included according
to the destination’s needs. A full list of Tourism
Training Workshops is available at
www.tourismcouncilwa.com.au/
training-workshops.

5. Trade Introductions and Exhibitions
A Tourism Council WA representative will
introduce the cohort of newly contracted
tourism products to destination marketers
such as Tourism WA and east coast and
international wholesalers and travel trade.

Frequently Asked
Questions
Who is the Destination?

Why Destination BOOST?

Who are the local tourism businesses?

The Destination BOOST program is open
to Local Tourism Associations, Local
Government and State Government agencies.
Any of these agencies may partner with
Tourism Council WA to deliver the Destination
BOOST program in your chosen destination.
Destinations can include geographic regions,
trails, local government areas, towns, regions,
precincts, parks, etc.

Booking tourism product is the critical step
in converting consumer interest into actual
visitation. Without bookable tourism product,
destination marketing is ineffective.

Local visitor centres, attractions, tours,
retailers, restaurants, venues, events, primary
producers, accommodation and other
operators can participate in the program. The
businesses can be new to tourism markets or
existing tourism operations.

The Destination Partner invests in the
program and assists Tourism Council WA
to identify, engage and select a cohort of
local tourism businesses. Tourism Council
WA provides the destination and product
analysis, training, mentoring and brings the
developed product to market.

Half of all consumer bookings are direct with
tourism businesses and the majority of these
direct bookings are online. To take bookings
for your destination, local tourism businesses
must build their online inventory management,
booking and marketing capacity.
The other half of consumer bookings are
through the travel trade channels such
as Online Travel Agents, Wholesalers and
Inbound Tour Operators which distribute
your product to worldwide markets. Tourism
marketing agencies such as Tourism Australia
and Tourism Western Australia undertake
destination marketing with these trade
channels to drive bookings.
To benefit from destination marketing, your
local tourism businesses must develop
pricing and commission structures, channel
management systems and be contracted with
trade channels. Destination BOOST provides
the training and mentoring to assist your local
tourism businesses develop compelling product
which can be promoted and booked worldwide.

Each business must have, or develop, a
commercial product. The Destination Partner
and Tourism Council WA will work together to
identify, assess and select potential tourism
businesses.

Why develop a group of local
businesses?
By developing a cohort of tourism businesses
at the same time, a destination can develop
an extended overnight itinerary of multiple
bookable products which can be promoted
by destination marketers and distributed
worldwide through trade channels.
Tours, attractions and events which drive
consumer demand can be developed in
conjunction with accommodation and
transport businesses which supply consumer
demand. These tourism businesses can be
brought to travel trade and international
markets together as a group.

What do the businesses receive?
What do they commit to?
Businesses which complete the diagnostic
tool will receive a self-help prioritised action
plan. Businesses that participate in training
will receive up to two days of training
and workbooks. Businesses selected for
intensive mentoring will receive up to ten
hours mentoring with a qualified consultant.
Training and mentoring is complimentary for
selected businesses.
Tourism businesses must commit the time
to attend training and mentoring and
to implement the product development.
Product development costs, such as new
IT systems, will be at the businesses own
expense. Businesses must be Quality Tourism
Accredited, or become accredited during the
course of the program.

Our Trainers
& Mentors

Karen Priest
Smart Talent

Karen Castiglioni
Distinctly Tourism Management

Bernard Whewell
Distinctly Tourism Management

Gail Gower
Gail Gower Consulting

Karen Priest’s extensive career spans 30
years in the tourism industry in the UK,
South Africa, New Zealand and Western
Australia. Karen is the Principal of Smart
Talent, a boutique marketing consultancy
which provides strategic solutions to the
tourism industry. She has gained significant
destination marketing experience working in
senior roles with Tourism Australia, Tourism
Western Australia, New Caledonia Tourism,
Tourism South West and Mandurah and Peel
Tourism Organisation. Karen has worked in
the wine industry, the caravan & camping
sector and hotel management. Karen
oversees the industry training and mentoring
program at Tourism Council Western Australia.

With more than 30 years of tourism
industry experience working with some
of Australia’s most recognisable tourism
brands across core sectors including retail,
wholesale, accommodation and destination
management, Karen’s strengths lie in
facilitating industry connections to bring
tourism products to market. Prior to
commencing Distinctly Tourism Management in
2015, Karen was General Manager for Broome
& The Kimberley Holidays. Recent projects
include the delivery and implementation of a
tourism marketing strategy for the Amazing
South Coast and strategy development and
implementation of a tourism distribution
engagement plan for Optus Stadium.

Bernard has worked across all levels of the
tourism industry in Western Australia and
nationally, providing mentorship, guidance
and strategies for sustainable growth.
Bernard has owned and operated retail
travel agencies, a travel wholesale business
and destination management company
based in the Kimberley. Bernard’s recent
projects include developing a destination
management plan for the Ningaloo region
and developing new day touring business for
a regional tour operator in Broome, as well as
mentoring regional tour operators and Visitor
Centres across Western Australia through
the Tourism Boost project in partnership with
TWA and TCWA.

Gail has spent 28 years in the tourism
industry. Her wide range of experience covers
marketing, sales and development for a
niche wholesaler, working for a State Tourism
Organisation based in London, managing the
Broome Visitor Centre and General Manager
roles with accommodation properties. As well
as living in Broome for the past 20 years, Gail
also lived in Kununurra and Darwin, giving
her a strong affinity and understanding of the
issues affecting regional Australia and the
challenges of operating businesses in remote
locations.

BOOST Businesses
& Destinations
Testimonials
BOOST Businesses

Mandurah and Peel Region

Businesses report they have benefited significantly from the BOOST training and
mentoring program. In addition to gaining a better understanding of the tourism
industry, businesses have developed new tourism experiences to meet the needs of
the visitor. BOOST businesses report increased bookings, earlier bookings, enhanced
inventory management and better yield.

“As someone new to tourism and Mandurah, I was impressed by the positivity in the room and so
many ideas put forward on how we could work successfully together.”

The BOOST program has enabled new tourism product to be contracted and
brochured with key distribution partners who work in all major source markets for
Western Australia. This allows the businesses and the destinations in which they
operate to have significant reach and increase visitation in a very cost-effective way.

“The free program of personal mentoring assists operators to become travel trade ready and set
up inclusions in wholesale programs. The Peel businesses will benefit from accreditation as a
result of the process as well as networking and collaboration with Peel tourism operators.”

At the 2019 Australian Tourism Exchange in Perth, most of the new exhibitors were
BOOST business, and BOOST businesses won eight gold medals in the 2019 Perth
Airport WA Tourism Awards.

BOOST Destinations
The BOOST training and mentoring program has been delivered as a destination
development program for Albany, Mandurah and Fremantle. The program is now
open for interested destinations.

Mandurah Cruises

Mandurah and Peel Tourism Organisation

Albany
“The BOOST program has been fantastic! As a relatively new business it was exceptionally helpful
having someone to guide us in what marketing systems to use and how to develop our product
appropriately. The ‘output list of actions’ has been great, and we are continuing to work through
them. The face to face mentoring assistance was invaluable.”
National Anzac Centre

Investment in Destination BOOST
The Destination BOOST program is an investment of $27,500 plus GST per
destination, plus venue and catering costs. This includes two days training for up
to 20 businesses and intensive mentoring for five businesses. Additional intensive
mentoring places are available for an additional investment of $3,000 per business.

“The BOOST program for the Albany Visitor Centre helped us formulate a packaging strategy that
allowed us to successfully leverage off the Field of Light.”

To secure Destination BOOST for your destination, contact Tourism Council WA
Director Industry Training and Mentoring Karen Priest on 9416 0700 or
kpriest@tourismcouncilwa.com.au

“The BOOST program helped me gain a broader and deeper understanding of the wholesale and
trade distribution landscape which has been essential when developing packaged product and
also in my dealings with operators who are working towards trade distribution.”

Albany Visitor Centre

Albany Visitor Centre
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