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Foreword  

Welcome to the Shire of Chittering’s first Youth Strategy 

As the Chief Executive Officer of the Shire of Chittering I am pleased to present our first Youth 

Strategy. The strategy has been developed in consultation with young people and in 

collaboration with a wide range of organisations that work with young people. It is the intention 

of the strategy to assist young people in preparing for adulthood so that they can reach their full 

potential.  In setting the priorities for this strategy we have drawn on what our research tells us 

about the needs of young people in the Shire of Chittering and what young people have told us 

about what would make a positive difference to their lives. 

The Youth Strategy describes priorities over the next three years to: 

 Listen to young people: Valuing our Youth and their input 

 Things to do and places to go: Improving the quality of things to do and places to go in 

the Shire of Chittering 

 Reducing risky behaviours: Minimising negative behaviours which may put our young 

people at risk 

 Help young people to succeed: Supporting our youth in the transition from school to 

further education or employment 

 Getting about: Transportation within the Shire 

In the context of this difficult financial climate, the strategy provides a framework for how we 

will work together over the next three years and sets out the priorities to be advanced to 

support the youth of the Shire of Chittering. 

 

 

 

Gary Tuffin 

Chief Executive Officer
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The Context 

Early in 2014 the Shire of Chittering recognised it was timely to look at the services available to 

the young people of the area and whether the right types of support and services were in place 

to prepare young people for adulthood.  

The Shire of Chittering has the second highest population of Youth in the Avon-Midland Country 

Zone and has the highest population for a non-regional shire.  The Shire’s population is expected 

to double by 2026. 

Following a detailed assessment of the needs of local young people, a number of options have 

been considered and documented.  In developing this strategy a commitment has been made to 

work with young people to support the vision of the Youth of the Shire of Chittering to have the 

opportunity to reach their potential. 

In March and April 2014, young people were invited to comment on the development of this 

strategy through the youth survey ‘Let’s Get It Right for Young People’ to which a total of 162 

young people responded.  These responses were gathered through online surveys and face-to-

face interviews in structured forums and casually around the area.  They were asked for their 

views on what they thought the priorities of the Youth Strategy should be and what they 

thought the gaps in provision were.  

Twelve local sporting and community organisations were also invited to comment on the 

services they provide and their views on the needs of local youth. 

This strategy document sets out the priorities and potential plans for young people’s services 

over the next three years with a focus on the areas and issues that need development to 

improve young people’s lives. 
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Reference Documents 

• Our Youth – Our Future, West Australia’s Youth Strategic Framework (Department for 

Communities) 

• Wheatbelt Youth Strategy 2012-2017 (Regional Development Australia) 

• Australia Bureau of Statistics. (2011) 
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Regional Challenges 

In terms of State Government service delivery boundaries, the Shire of Chittering is located in a 

challenging position. For example, for Youth Mental Health support, Lower Chittering is serviced 

by the Midland office for Mental Health.  However, the rest of the Shire is serviced by a different 

office.  This inconsistency occurs across many service delivery areas and can lead to gaps in 

service delivery. 

 

What we know 

According to the Australian Bureau of Statistics, in the Shire of Chittering there are; 

• 717 Children aged 5 to 14 years (15% of population) 

• 492 Young people aged 15 to 24 years (10% of population) 

• 49% are boys and young men  

• 51% are girls and young women  

• 0.01 % of the population identify as Aboriginal/Torres Strait Islander 

• 0.03% of the population speak a language other than English at home 

• Youth numbers are predicted to approximately double over the next 12 years 

The significant reduction from 15% to 10% of the population for children aged 5 - 15 years to 
young adults aged 15 – 24 years supports the perception that young people leave the area for 
education and employment opportunities. 

Muchea has the second highest expected housing growth in Western Australia over the next 5 

years at 27.2%.  This in part may be linked to the development of the Northlink Project, which 

will provide direct access from Tonkin Highway to Muchea nonstop. 
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Existing Services 

The Shire currently supports an active Youth representative body “Chittering Youth Krew”, 

(formed in 2012) who have a mixed representation from the Catholic Agricultural College, 

Bindoon, Upper Chittering and Lower Chittering. 

There are no dedicated Youth Service providers within the Shire of Chittering, however there are 

a number of active community and sporting organisations.  These include but are not limited to 

Scouts, Football, Tennis, Netball and Athletics. Further details of these can be found on the Shire 

website. 

Overall, as stated in the Coastal Wheatbelt Service Planning Summary 2012, in Bindoon “There is 

a gap in youth support services, with little available for youth in the area.”  It must be noted that 

this was before the employment of the Community Development Officer and some progress 

towards addressing issues has been made.  However, given the limited resources, this progress 

is considered far from adequate. 
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What was said? 

162 young people responded to the ‘Let’s get it right’ survey.  They told us that: 

• 82% of youth felt Chittering is a good area to grow-up in. 

• 74% felt Chittering was NOT a good area to stay after they left school. 

• Employment opportunities are their most important priority. 

• Things to do and places to go is a significant gap. 

• Services were not easy to get to, so transport was a significant issue. 

• The survey revealed that 2 in 4 young people believe there are insufficient opportunities 

in the local community for employment and job training after high school.  

• The top four personal concerns for the local youth were; 

(1) Coping with stress 

(2) School study problems 

(3) Depression 

(4) Family Conflict 

• 62% of respondents felt there was enough information available on issues that concerned 

them. The Internet was identified as the primary source of this information by 86% of the 

youth. 
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What does our research tell us? 

Between March and April 2014 we undertook an assessment of the needs of young people in 

the Shire of Chittering.  The key findings from this were; 

 Western Australia’s youth population grew by 10.5% from 2006 to 2010, the highest 

growth in the youth population in Australia during this period.  Statistics are currently 

unavailable to reflect the actual growth of the local Youth population. 

According to the Wheatbelt Development Commission, “the Central Midlands Region 

(which incorporates the Chittering Shire) has the largest proportion of its population in 

this age cohort (22%)… referring to young families with primary school aged children.  

Under representation of population aged 14-44 (33%) compared to State figures (43%).  

This is particularly evident in the 15-29 age cohort illustrating the trend of out-migration 

to seek other education or employment opportunities. 

Recent economic planning for the Wheatbelt Indicates that the Avon, Central Coast and 

Central Midlands populations will double by 2031, amounting to 42,500 more people.  It 

should therefore be reasonable to expect that once those figures are extrapolated there 

would be a significant increase of the population aged between 14 – 34 in accordance 

with those projections”. 

 

 By 2030, it is projected that there will be 20% more young Western Australians.  The top 

three issues of personal concern for young people overall in Western Australia are: 

coping with stress, school or study problems and depression.  This is for the most part in 

alignment with the information gathered from our own local Youth. 

 

 The internet is the number one source of information for young people, with 1 in 5 

young people spending at least 20 hours a week on social networking sites. 

 

 1 in 5 young people indicated they were either; 

(i) Extremely or very concerned about family conflict. 

(ii) Young people have ranked the economy and financial matters as the number one 

issue of national importance.  It is clear that today’s youth are worried about how 

they will make a living and prosper in a tight labour market. 

  

Item 9.3.2 Attachment 1

Page 46



Shire of Chittering Youth Strategy 2015-2018 

 

 
 

11 

 

Our priorities 

Listening to young people 

From the first youth survey, “Let’s Get It Right for Young People,” it is clear that young people 

want the chance to shape the services they receive.  When asked how can organisations in the 

Shire of Chittering work together better, 39% said ‘by listening to young people.’ 

 

 

 

 

Involving young people and giving them a voice in the decisions which are being made about the 

types of services and support young people receive is a key. 

In order to increase participation from potential members in Lower Chittering and Muchea it is 

suggested that Chittering Youth Krew meetings are held in rotating locations with the 

community bus utilised to assist with transport for members. 

There should also be a more coordinated approach from partners to make sure that they engage 

consistently and effectively with the young people about issues which will affect them.  

It is also important for young people to receive feedback from their suggestions and have an 

understanding that that their input has influenced the decisions that are made about the local 

youth services and facilities. 

  

“Youth forums should be developed in each 

area and they will tell you what services are 

missing and what your priorities should be” 
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What We Can Do? 
 

 Continue to consult with a wide cross-section of the local youth population. 

 Encourage volunteers to establish youth groups in the southern regions of the 

Shire. 

 Undertake an annual youth survey to inform our progress over the next three 

years. 

 Report annually on how we have listened to young people and how we have 

included their ideas on services and activities for young people. 

Potential Partners 
 
 Other local government authorities (Shire of Gingin).  Two or more shires could 

share the expense of a youth officer to facilitate a “drop-in” style service. 

Either a mobile service or utilising existing Shire infrastructure. 

 Existing youth provider services such as Avon Youth Community and Family 

Services Inc and PCYC Inc.  These organisations specialise in engaging with 

young people and may have interest in delivery youth focused services in 

Chittering. 

 Department of Sport and Recreation. Funding is available for Community 

Participation programs. 

 Country Arts Network of WA.  A variety of funding available for regional arts 

projects. 
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What We Can Do? 
 

 Partner with other local government authorities, youth service providers 

(Avon Youth Community and Family Services et) to provide either a mobile 

“drop-in” youth service or use existing infrastructure. 

 Develop a young people’s directory on the Council website, preferably linked 

to Facebook and other social media forms.  This will improve the quality of 

information available.  This can be done alongside more traditional 

marketing campaigns such as leaflets and posters. 

 Devise a specific list of Projects and desired Outcomes in order to establish 

funding requirements. 

Item 9.3.2 Attachment 1

Page 49



Shire of Chittering Youth Strategy 2015-2018 

 

 
 

14 

 

Things to do and places to go 

In the youth survey 84% of young people highlighted that ‘things to do and places to go’ is a 

significant gap for them.  

The survey also revealed that young people felt that there was a lack of things to do and 

requests were made for more youth activities and other sporting facilities. An audit of current 

services has highlighted that there are a number of semi-regular youth specific events within the 

Shire of Chittering, and that there may be a lack of awareness amongst young people about 

what opportunities actually exist.  

 

 

 

Although there are a number of semi-regular youth specific events, there was a very strong 

need expressed for a regular “drop-in” style of service.  These usually take the form of an after 

school hours service which is staffed by trained youth workers.  Such facilities become excellent 

opportunities for informal information provision in a wide variety of areas.  For example, anti-

smoking, drug awareness and sexual health etc. 

 

  

“Use social marketing as a way to give us 

information about what things there are to do!” 
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Reducing risky behaviours 

What is clear from the youth survey is that the majority of those young people who responded 

considered smoking, drug use and alcohol abuse to be important priorities for young people.  

Many young people highlighted the link between not having enough things to do and places to 

go with becoming involved in negative behaviours, which may put themselves or others at risk 

of harm. 

 

 

 

The needs assessment also revealed that help is required to reduce: 

 Alcohol and drug abuse 

 The number of smokers aged 14 to 24 

In the youth survey sexual health services, or more specifically the lack of, was also ranked 

highly as a priority area for local youth.  

Local anecdotal evidence also suggests self-harm to be an issue within the region which requires 

attention. 

  

“I would like more places to socialise all over the 

area, because it is easy to get into crime, drugs 

and alcohol.” 

Item 9.3.2 Attachment 1

Page 51



Shire of Chittering Youth Strategy 2015-2018 

 

 
 

16 

 
 
  

What We Can Do? 
 

 Partner with health services such as those listed to be better represented to 

local youth.  This could take the form of simple information provision 

(brochure availability) to local workshop/session delivery. 

 Topics may include: 

o Social Media & Bullying 

o Self Esteem & Self Image 

o Drugs & Alcohol 

o Suicide Prevention 

o Sexual Health 

o Resilience. 

 

 Develop an action list for projects with an appropriate time line.  Subjects 
may include: 

o Blue Light Disco 

o School Holiday Program 

o A feasibility study for the appointment of a full time Youth Officer 

o A feasibility study for the development of a youth drop in centre. 
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Potential Partners 
 

 Medicare Local (variety of  health services including Partners in Recovery, a 

mental health recovery program and Sexual health programs).  

 Holyoake Midland (offer information, advice and intensive one to one support 

for young people affected by alcohol or drug use). 

 Headspace Midland (National Youth Mental Health Foundation). 

 Lifeline (An organisation whose purpose is to prevent suicide, support people 

in crises and create equal opportunities for emotional wellbeing.  

 BeyondBlue (Beyondblue is working to reduce the impact of depression and 

anxiety in the community by raising awareness and understanding, 

empowering people to seek help, and supporting recovery, management and 

resilience. 
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Helping young people to succeed 

Local youth unemployment continues to be a key concern for young people.  In our youth 

survey, 62% of young people said that employment opportunities were their most important 

priority. 

Across rural Western Australia the employment rate has declined much faster for young people 

than for older workers.  Increasing participation in education and training is the best way to help 

young people succeed, as it will give them the foundation they require to progress into work. 

In the youth survey young people were also asked what other support would help improve their 

lives; 20% asked for careers advice. 

 

 

 

 

  

What We Can Do? 
 

 Local information provision for youth regarding further education 

opportunities and career development.  Provide meaningful volunteering 

opportunities for young people that will lead to education, training and 

employment. 

“I would like careers advice and skills workshops 

to help me get a job? 

Potential Partners 
 
 Further education providers such as universities (Curtin, UWA, Murdoch, Edith 

Cowan etc), TAFEs (Polytechnic West, Central, Challenge etc) and others can be 

invited to local events to promote training and career opportunities. 
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Getting about 

Transport can be a barrier for some young people who may not be able to rely on the goodwill 

of their parents and / or friends to take them to and from the things they want to be involved in. 

Local transportation is a significant issue, which must be considered in context. 

With no real public transport facilities available without prior private transport, people without 

their own vehicles are strongly disadvantaged throughout the region. 

 

 

 What We Can Do 

 

o Local information provision for 

youth regarding further 

education opportunities and 

career development. 

o Provide meaningful 

volunteering opportunities for 

young people that will lead to 

education, training and 

employment. 

What We Can Do? 
 

 Make the Community Bus more accessible for planned Youth Events. 

 Encourage car-pooling. 

 Co-ordinate volunteer transport. 
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Projects for Implementation – Appendix 1 

TABLE 1:  Summary of Strategies 

Priority Area Action Plan Strategy Potential Partners Outcome 

 
1. Listening to young 

people 

 
Continue to consult with a 
wide cross section of the 
youth population. 

 

 Undertake annual youth 
survey to register ideas 
from participants. 

 Provide feedback 
following survey via 
newsletter / Facebook / 
website. 

 Allow a web based 
“suggestion box” for 
other ideas to be 
submitted. 

 

 

 Council 

 CDO 

 Councillors 

 Youth Krew 
 

 

 Better connection 
with Youth. 

 Improved 
communication with 
Youth. 

 Provision of 
improved Youth 
Services. 

  
Report annually to Youth 
on how we have taken 
their suggestions into 
consideration and what 
steps have been 
implemented. 

 

 Annual Youth Report 

 Facebook 

 Website 

 Library 
 

  

 Empowering youth 
to have some 
influence on services. 

  
To ensure a more inclusive 
membership throughout 
the Shire. 

 

 Rotate Youth Krew 
meetings between 
Bindoon, Lower Chittering 
and Muchea. 

 Utilise Community Bus for 
transportation 

 

 CDO 

 Youth Krew 

 Volunteers 

 

 Increased 
membership to 
Chittering Youth 
Krew with members 
from throughout the 
Shire. 
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Priority Area Action Plan Strategy Potential Partners Outcome 

 
2. Reducing risky 

behaviours 

 
Partner with health 
services to be better 
represented to local youth, 
such as information 
provision (brochure 
availability) to local 
workshop/session delivery. 
 
Topics may include; 

• Social Media & 
Bullying 

• Self Esteem & Self 
Image 

• Drugs & Alcohol 

• Suicide Prevention 

• Sexual Health 

• Resilience 

 
Hold drug awareness event 
annually 
 
Develop joint program with 
local schools 

 

 Medicare Local  

 Holyoake Midland  

 Headspace Midland  

 Lifeline  

 BeyondBlue  

 

 Reduction of health 
issues (physical and 
mental) within youth 
community, thereby 
reducing family 
issues, incidence of 
crime and antisocial 
behaviour. 

 Minimise negative 
behaviours 

 Reduce risky 
behaviours 

 
3. Things to do and 

places to go 

 
Partner with other local 
government authorities, 
youth service providers etc 
to establish a Youth 
Facility. 

 

 Undertake feasibility 

study for a youth drop in 

centre. 

 Possibly utilise existing 

buildings or facilities to 

develop a permanent 

Drop In Centre. 

 
Shires of Gingin, Dandaragan, Toodyay 
City of Swan (Bullsbrook) 

 
Provide a safe 
environment for youth 
to meet, learn and 
interact 
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Priority Area Action Plan Strategy Potential Partners Outcome 

   Link up with PCYC 
Outreach to commence 
activities in this area. 

 Establish funding for a 

salaried Youth Officer to 

maintain availability of 

Drop-In Centre. 

 PCYC / Blue Light etc. 

 Council 

 LotteryWest 

 Department for Communities 

 The Cory Charitable Fund 

 Community Crime Prevention Fund 

Provide social 
interaction for youth. 

  
Encourage youth to be 
more in touch with their 
neighbours for friendship 
and advice. 

 
 Utilise Community Bus for 

regional events – e.g. 
Gingin Aquatic Centre, 
Toodyay School Holiday 
program. 

 
 

Provide proactive 
healthy activities for the 
youth 

  
Develop consistent School 
Holiday Programs across 
all communities. 

 
 Liaise with Toodyay, 

Gingin and Bullsbrook 
regarding what is already 
in place, and incorporate 
this into our own 
program, and vice versa. 

 

 Local Government Authorities 

 Arts Council of WA 

 LotteryWest 

Provide positive and 
constructive activities to 
engage youth 
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Priority Area Action Plan Strategy Potential Partners Outcome 

 
4. Getting about. 

  

• Make the Community Bus 
more accessible for 
planned Youth Events 

• Encourage car-pooling 

• Co-ordinate volunteer 
transport 

 
 

 

• Network with other 
shires and regions to 
enable our own 
youth to visit other 
areas, thereby 
establishing better 
use of existing 
infrastructure and 
programmes both in 
other towns as well 
as in our own Shire. 
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