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1. Introduction 

1.1  Background 
Under the State Hazard Plan for Fire (Westplan Fire) an integrated Bushfire Risk 
Management Plan (BRM Plan) is to be developed for local government areas with significant 
bushfire risk.  This BRM Plan has been prepared for the SOC in accordance with the 
requirements of Westplan Fire and the Guidelines for Preparing a Bushfire Risk Management 
Plan (Guidelines).  The risk management processes used to develop this BRM Plan are 
aligned to the key principles of AS/NZS ISO 31000:2009 Risk management – Principles and 
guidelines (AS/NZS ISO 31000:2009), as described in the Second Edition of the National 
Emergency Risk Assessment Guidelines (NERAG 2015).  This approach is consistent with the 
policies of the State Emergency Management Committee, specifically the State Emergency 
Management Policy 3.2 – Emergency Risk Management Planning. 

This BRM Plan is a strategic document that identifies assets at risk from bushfire and their 
priority for treatment.  The Treatment Schedule sets out a broad program of coordinated 
multi-agency treatments to address risks identified in the BRM Plan.  Government agencies 
and other land managers responsible for implementing treatments participate in developing 
the BRM Plan to ensure treatment strategies are collaborative and efficient, regardless of 
land tenure. 

1.2 Aim and Objectives 
The aim of the BRM Plan is to document a coordinated and efficient approach toward the 
identification, assessment and treatment of assets exposed to bushfire risk within the SOC 

The objective of the BRM Plan is to effectively manage bushfire risk within the SOC in order 
to protect people, assets and other things of local value.  Specifically, the objectives of this 
BRM Plan are to: 

• Guide and coordinate a tenure blind, multi-agency bushfire risk management program 
over a five year period; 

• Document the process used to identify, analyse and evaluate risk, determine priorities 
and develop a plan to systematically treat risk; 

• Facilitate the effective use of the financial and physical resources available for bushfire 
risk management activities; 

• Integrate bushfire risk management into the business processes of local government, 
land owners and other agencies; 

• Ensure there is integration between land owners and bushfire risk management 
programs and activities; 

• Monitor and review the implementation of treatments to ensure treatment plans are 
adaptable and risk is managed at an acceptable level. 

1.3 Legislation, Policy and Standards  
The following legislation, policy and standards were considered to be applicable in the 
development and implementation of the BRM Plan. 

Item  9.1.1 Attachment 1
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1.3.1 Legislation 
• Bush Fires Act 1954 
• Emergency Management Act 2005 
• Fire Brigades Act 1942 
• Fire and Emergency Service Act 1998 
• Conservation and Land Management Act 1984 
• Environmental Protection Act 1986  
• Environmental Protection and Biodiversity Conservation Act 1999 
• Wildlife Conservation Act 1950 
• Aboriginal Heritage Act 1972 
• Metropolitan Water Supply, Sewerage and Drainage Act 1909 
• Country Areas Water Supply Act 1947  
• Building Act 2011 
• Bush Fires Regulations 1954 
• Emergency Management Regulations 2006 
• Planning and Development (Local Planning Scheme) Regulations 2015 

1.3.2 Policies, Guidelines and Standards 
• National Emergency Risk Assessment Guidelines (NERAG) (Second Edition 2015) 
• State Emergency Management Policy 2.5 - Emergency Management in Local 

Government Districts 
• State Emergency Management Policy 3.2. – Emergency Risk Management Planning 
• State Emergency Management Prevention Procedure 1 – Emergency Risk Management 

Planning  
• State Hazard Plan for Fire (Westplan Fire)  
• State Planning Policy 3.7: Planning in Bushfire Prone Areas  
• State Planning Policy 3.4: Natural Hazards and Disasters 
• Guidelines for Planning in Bushfire Prone Areas (2015) 
• Western Australian Emergency Risk Management Guidelines (Emergency Management 

WA 2005) 
• A Guide to the Use of Pesticides in Western Australia (Dept. of Health 2010) 
• Guidelines for Plantation Fire Protection (DFES 2011) 
• Firebreak Location, Construction and Maintenance Guidelines (DFES) 
• Bushfire Risk Management Planning – Guidelines for preparing a Bushfire Risk 

Management Plan (2015)  
• AS/NZS ISO 31000:2009 - Risk management – Principles and guidelines 
• AS 3959-2009 Construction of buildings in bushfire-prone areas 
• Building Protection Zone Standards (DFES) 
• SOC Firebreak Notice 

1.3.3 Other Related Documents 
• National Strategy for Disaster Resilience 
• National Statement of Capability for Fire and Emergency Services (AFAC 2015) 
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• Public Service Circular No. 88 Use of Herbicides in Water Catchment Areas (Dept. of 
Health 2007) 

• Code of Practice for Timber Plantations in Western Australia (Forest Products 
Commission 2006) 

• Bushfire Risk Management Planning Handbook 
• Bushfire Risk Management System (BRMS) User Guide 
• SOC Strategic Community Plan 2012 – 2022 
• SOC Corporate Business Plan 
• SOC Local Planning Strategy 
• SOC Local Biodiversity Strategy 
• SOC Local Emergency Management Arrangements 2013 
• SOC Fire Break Notice (Annual Notice) 
• SOC Bush Reserve Risk Assessment  
• SOC Risk Management Policy  
• SOC Community Engagement Plan 2012 
• SOC Community Engagement Policy  

2. The Risk Management Process 
The risk management processes used to identify and address risk in this BRM Plan are 
aligned with the international standard for risk management, AS/NZS ISO 31000:2009, as 
described in NERAG (2015).  This process is outlined in Figure 1 below.  

 

 

 

 

 

 

 

 

 

 

 

Figure 1 - An overview of the risk management process1  

                                                           
1 Source: AS/NZS ISO 31000:2009, Figure 3, reproduced under SAI Global copyright Licence 1411-c083. 
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2.1 Roles and Responsibilities 
Table 1 – Roles and Responsibilities 

Stakeholder Name* Roles and Responsibilities 

Local Government  As custodian of the BRM Plan, coordination of the development and 
ongoing review of the integrated BRM Plan. 

 Negotiation of commitment from land owners to treat risks identified in 
the BRM Plan. 

 As treatment manager, implementation of treatment strategies. 
 As part of the approval process, submission of the draft BRM Plan to the 

Office of Bushfire Risk Management (OBRM) to review it for consistency 
with the Guidelines. 

 As part of the approval process, submission of the final BRM Plan to 
council for their endorsement and adoption. 

Department of Fire 
and Emergency 
Services (DFES) 

 Participation in and contribution to the development and 
implementation of BRM Plans, as per their agency responsibilities as the 
Westplan Fire Hazard Management Agency. 

 Support to local government through expert knowledge and advice in 
relation to the identification, prevention and treatment of bushfire risk. 

 Facilitation of local government engagement with state and federal 
government agencies in the local planning process.  

 Undertake treatment strategies, including prescribed burning on behalf 
of Department of Lands for Unmanaged Reserves and Unallocated 
Crown Land within gazetted town site boundaries.  

 In accordance with Memorandums of Understanding and other 
agreements, implementation of treatment strategies for other 
landholders. 

Office of Bushfire 
Risk Management 
(OBRM)  

 Under the OBRM Charter, to ensure bushfire risk is managed in 
accordance with AS/NZS ISO 31000 and reporting on the state of 
bushfire risk across Western Australia. 

 Review BRM Plans for consistency with the Guidelines prior to final 
endorsement by council.  

Department of Parks 
and Wildlife (P&W) 

 Participation in and contribution to the development and 
implementation of BRM Plans. 

 Providing advice for the identification of environmental assets that are 
vulnerable to fire and planning appropriate treatment strategies for their 
protection.  

 As treatment manager, implementation of treatment strategies on 
department managed land and for Unmanaged Reserves and 
Unallocated Crown Land outside gazetted town site boundaries.  

 In accordance with Memorandums of Understanding and other 
agreements, implementation of treatment strategies for other 
landholders. 

Other State and 
Federal Government 
Agencies 

 Assist the local government by providing information about their assets 
and current risk treatment programs. 

 Participation in and contribution to the development and 
implementation of BRM Plans. 

 As treatment manager, implementation of treatment strategies. 

Public Utilities  Assist the local government by providing information about their assets 
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Stakeholder Name* Roles and Responsibilities 

and current risk treatment programs. 
 Participation in and contribution to the development and 

implementation of BRM Plans. 
 As treatment manager, implementation of treatment strategies. 

Corporations and 
Private Land Owners 

 As treatment manager, implementation of treatment strategies. 

2.2 Communication & Consultation 
As indicated in Figure 1 (page 7), communication and consultation throughout the risk 
management process is fundamental to the preparation of an effective BRM Plan.  To ensure 
appropriate and effective communication occurred with relevant stakeholders in the 
development of the BRM Plan, a Communication Strategy was prepared.  The strategy is 
provided at Appendix A. 

3. Establishing the Context 

3.1  Description of the Local Government and Community Context 

3.1.1 Strategic and Corporate Framework 
The Bushfire Risk Management Plan has been established to develop strategies, to 
effectively plan for, and mitigate the potential adverse effects of bushfire within the Shire. 
Responsibility for the BRMP process sits with the Shire of Chittering Chief Executive Officer 
(CEO), however; the management and implementation of the plan is the responsibility of the 
Executive Manager of Development Services. The effective implementation of this plan 
depends upon the engagement and involvement of multiple stakeholders, the Shire of 
Chittering’s responsibility is to facilitate the management of bushfire risk to the community 
as supported by the provision of this plan. 

The BRMP will play an integral part of the Shires Strategic Community Plan which was 
adopted in 2012 and represents the Shire’s approach to planning, and sets out the vision and 
aspirations for the community for the next 10 years, by working to strengthening the Shires 
capacity to achieve its overall vision “A Sustainable Future” through 2 of its key priorities: 

• Improving services to the community, through the enhancement of emergency 
services and the education of fire protection, and 

• Promoting and supporting sustainable lifestyle choices, through the encouragement of 
better fire protection.  

The outcomes identified within the BRMP, along with the objectives outlined within the 
Shire’s Strategic Community Plan, Corporate Plan, Local Planning Strategy, and the Local 
Biodiversity Strategy, will help guide future planning within the Shire and prioritise 
mitigation works to ensure a safer community.  

Item  9.1.1 Attachment 1
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3.1.2 Location, Boundaries and Tenure 
The SOC is a land locked shire situated on the Darling Scarp encompassing an area of 1,220 
square kilometers, with the Shire centre of Bindoon being 80 kilometres from Perth; it is 
bounded on the west by the Shire of Gingin, on the north by the Shire of Victoria Plains, on 
the east by the Shire of Toodyay and on the south by the Shire of Swan. A small south 
westerly section of the Shire abuts the City of Wanneroo. 

The Shire comprises of the areas of Bindoon, Lower Chittering, Mooliabeenee, Muchea, 
Upper Chittering, and Wannamal. 

Table 2 – Overview of Land Tenure and Management within the BRM Plan Area 

Land Manager/Agency* % of Plan Area 

Local Government 3.45% 
Private 95.18% 
Department of Parks and Wildlife 1.37% 
  
Total 100% 

Source: Local Government Records 

3.1.3 Population and Demographics 
The Shire has approximately 5,301 people residing in the area (as per ABS 2016).  The 
majority of people live in Lower Chittering (1,558 people), followed by Bindoon (1,063) and 
then Muchea (680 people). 

The Shire continues to experience high growth rates, experiencing a population growth of 
56.8% (or 1,890 people) since 2004 (ABS 2015). The highest population projections by WA 
Tomorrow would see an average annual growth of 4.5% between 2011 and 2026, and result 
in 7,570 people in the Shire of Chittering by 2026.  Given the Shire’s current population, this 
would see an increase of 2,269 people in the next ten years, or approximately 227 people 
per year, at the highest projections. 

3.1.4  Economic Activities and Industry 
The Shire’s economy is based on broad-acre farming, orchards, and small rural and offers 
many semi-rural lifestyle residential properties.  There is limited industry, being Extractive 
Industry operations (gravel, clay and sand), the State Livestock yards (WAMIA), Mineral 
sands processing (Tronox), Buddha Mandala Monastery, nurseries, Chittering Tourist 
Attraction, viticulture and wineries and other small businesses.  There are economic 
distinctions between each of the townships/districts.  

Wannamal: Wannamal is situated approx. 32kms north of Bindoon and is predominantly an 
agricultural area producing grain crops, hay, sheep and cattle. 

Lower Chittering: The region comprises predominately of agricultural, wineries and life style 
blocks.  

Bindoon: Approximately 500 Bindoon residents work in agriculture, horticulture, the 
businesses within the township, the Shire of Chittering, Primary School, Agricultural College 
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or commute to other areas, or are retired and just enjoying the rural aspect of the 
environment. 

Muchea: The employment breakdown for residents living in Muchea is approximately one 
third working for Tronox, one third working in employment south of Muchea in the wider 
Perth areas, and the remaining third either as local contractors, self-employed or retired. 

Table 3 – Overview of Economic Activities and Industry in the Shire of Chittering 

Agriculture, Forestry and fishing 166 

Mining 3 

Manufacturing 22 

Electricity, gas, water, and waste services 3 

Construction 117 

Wholesale trade 12 

Retail trade 21 

Accommodation and food services 8 

Transport, postal and warehousing 39 

Financial and insurance services 18 

Rental, hiring and real estate services 24 

Professional scientific and technical services 46 

Administrative and support services 12 

Education and training 4 

Health care and social assistance -- 

Arts and recreations services 6 

Other services 27 

Not classified 12 

Total 540 
Source: Local Government Records 

3.2  Description of the Environment and Bushfire Context 

3.2.1 Topography and Landscape Features2 
Lower Chittering has been historically renowned for its scenic beauty having steep slopes 
dropping to spectacular rivers. The Bindoon countryside is also undulating with rolling hills 
and a patch work of agricultural and native bush land areas. Further north the area in the 
vicinity of Wannamal also has undulating sections and open farmland.  

The Ridge Hill Shelf laterite foothills of the Darling Scarp consist of gravelly and sandy soil 
which grade into the mostly level Pinjarra Coastal Plain. Rising up and away to the east of the 

                                                           
2 Precinct 12 Middle Swan Ellen Brook to Bells Rapids 
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coastal plain is the steeply sloping Darling Escarpment which presents a horizontal line of 
hills with small depressions where the valleys have formed 

The Shire of Chittering has diverse geographic areas including the Swan Coastal Plain, the 
Darling Scarp and undulating hills areas. These can be subdivided into four identified local 
geographical units.  

The Northern Broad Agricultural Area, covering the area of the Shire north from 
Mooliabeenee and Bindoon Dewars Pool Roads is mainly used for horticulture as productive 
soils and moderate water supply are available in the area. 

The Chittering Valley landform follows the Brockman River from Bindoon to the southern 
boundary of the shire and includes areas of steep gradients covered by remnant native 
vegetation with interspersed grazing and horticulture activities. 

The Dandaragan Plateau landform is fragmented by rural living precincts and major 
highways. The arable land is generally of poor quality and mainly used for grazing and 
isolated pockets of horticulture. There are extensive areas of remnant native vegetation. 

The Ellen Brook Pallus Plain is an environmentally sensitive area located west of the Gingin 
Fault. The Muchea town site is located in the south-west corner of the area. 

3.2.2 Climate and Bushfire Season 
Shire of Chittering experiences a Mediterranean climate with cool wet winters and warm dry 
summers. Rainfall largely occurs in the autumn through to spring. This rainfall supports 
substantial vegetation growth during the winter and spring months which dries in summer 
and continues into early autumn. The combination of prevailing winds during the warmer 
months, (predominantly easterly in the mornings with westerly/south westerly in the 
afternoons) and dry vegetation poses a fire risk and bushfire control is considered essential 
for the protection of life and property.  

The bushfire season is generally from November through to March, but is subject to seasonal 
climate changes and weather conditions including periods where lack of winter rainfall may 
constitute drought conditions. Irregular summer storms emanating mostly from tropical 
cyclones in the north of the State may produce lightning and high winds in the outer 
metropolitan area, increasing the potential risk of wildfires and erratic fire behaviour in the 
area. 

Table 4 – Average Summer Climate Data from Gingin Aero Club, Western Australia (Bureau of Meteorology 2015) 

Month 

Mean 
Maximum 

Temperature 

(1996 – 2015) 

Maximum 

Temperature 

(1996 - 2015) 

Mean 3pm 
Relative  

Humidity 

(1996 – 2010) 

Mean 
Monthly 

Rainfall (mm) 
(1996-2015) 

Mean 3pm Wind 
Speed 

(1996 – 2010) 

December 30.6°C 37.7°C 35 % 9.7 25.9 km/h 
January 33.2°C 39.9°C 33 % 14.3 25.5 km/h 

February 33.3°C 39°C 33 % 9.9 24.3 km/h 
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March 30.7°C 36.9°C 35 % 15.9 22.4 km/h 
 

Figure 3 - Gingin Aero Club Rainfall Data (Bureau of Meteorology 2015). 

 

Figure 4 – Gingin Aero Club 3pm wind direction and speed (Bureau of Meteorology 2015). 

 

Item  9.1.1 Attachment 1

Page 13



Shire of Chittering Bushfire Risk Management Plan 2016 – 2021 14 
 
 

3.2.3 Vegetation  
The Shire of Chittering comprises areas of State Forest, National Parks, Regional Open Space 
and Water Catchment areas, with diverse geographic areas including vegetation of the Swan 
Coastal Plain, the Darling Scarp  

The vegetation occurring on the steep slopes of the Darling Escarpment ranges from low 
open woodland to lichens according to the depth of the soil. Woodland constituents are 
predominantly Wandoo (Eucalyptus wandoo), Darling Range Ghost Gum (Eucalyptus laeliae) 
and Marri (Eucalyptus calophylla). Other plant species found at these sites are Rock Sheoak 
(Allocasuarina huegeliana), Pincushion (Borya nitida), Marble Hakea (Hakea incrassate), 
Narrow Fruit Hakea (Hakea stenocarpa), Fuchsia Grevillea (Grevillea bipinnatifida), Goodenia 
(Goodenia fasciculata) and Spindly Grevillea (Grevillea endlicheriana). 

The Murray and Bindoon Complex are represented at the Upper Swan valley floors. The 
vegetation type ranges from open forest Jarrah (Eucalyptus marginata), and Marri 
(Eucalyptus calophylla) with some Swan River Blackbutt (Eucalyptus patens) to low open 
forest of flooded gum (Eucalyptus rudis) to swamp Paperbark (Melaleuca rhaphilophylla) on 
the valley floors. Other plants include hairy gland flower (Adenanthos barbigerus), Honey 
Bush (Hakea lissocarpha), Sword Sedge (Lepidospermum angustatum) and Common Pin 
Head (Styphelia tenuiflora)3. 

3.2.4  Bushfire Frequency and Causes of Ignition  
Over the past five years there have been 190 responses to call outs for bushfire events 
within the Shire of Chittering: 
• Bindoon   51 
• Lower Chittering  28 
• Chittering   37 
• Muchea   43 
• Mooliabeenee   19 
• Wannamal   12 
 

Table 5 – Bushfire causes by ignition types (Department of Fire and Emergency Services) 

Escaped Burn Offs  26 Suspicious/Deliberate  16 

Cigarette  5 Undetermined  16 

Electrical Distribution  2 Unreported  62 

Power Lines  8 Vehicles Farming  6 

Equipment Mechanical Electrical  4 Lightning  15 

Re-ignition  10 Weather conditions 4 

 

                                                           
3 Conservation Science Western Australia Department of Parks and Wildlife Science Division 
Vegetation map of Western Australia Volume Nine Number One October 2013 
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Figure 4 – Bushfire Frequency by Suburb and Year (Department of Fire and Emergency Services) 

4. Asset Identification and Risk Assessment 

4.1 Planning Areas 
The Shire of Chittering has been divided into 4 planning areas. Bindoon, Chittering, Muchea 
and Wannamal.  Attached at Appendix B is a map showing the boundaries of the planning 
areas identified within the Shire of Chittering 

4.1.1 Priorities for Asset Identification and Assessment 
Assets were identified and assessed in each planning area, based on the results of the 
planning area assessment outlined in the following table.   

Assets were identified and assessed across the local government, based on the following 
order of priority. 

Table 6 – Priorities for Asset Identification and Assessment 

Priority Asset Category Asset Subcategory Planning Area 
First Priority Human Settlement  Special Risk and Critical Facilities All 
Second Priority Human Settlement  All other subcategories All 
Third Priority Economic  Critical Infrastructure All 
Fourth Priority Economic  All other subcategories All 
Fifth Priority Environmental  All subcategories All 
Sixth Priority Cultural  All subcategories All 

 

4.2 Asset Identification  
Asset identification and risk assessment has been conducted at the local level using the 
methodology described in the Guidelines.  Identified assets have been mapped, recorded 
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and assessed in the Bushfire Risk Management System (BRMS).  Identified assets are 
categorised into the following subcategories: 

Table 7 – Asset Categories and Subcategories 

Asset Category Asset Subcategories 

Human 
Settlement 

• Residential areas 
Rural urban interface areas and rural properties.  

• Places of temporary occupation  
Commercial, mining and industrial areas located away from towns and 
population centres (that is, not adjoining residential areas).  

• Special risk and critical facilities  
Hospitals, nursing homes, schools and childcare facilities, tourist 
accommodation and facilities, prison and detention centres, government 
administration centres and depots, incident control centres, designated 
evacuation centres, police, fire and emergency services. 

Economic • Agricultural  
Pasture, grazing, livestock, crops, viticulture, horticulture and other 
farming infrastructure. 

• Commercial and industrial  
Major industry, waste treatment plants, mines, mills and processing and 
manufacturing facilities and cottage industry. 

• Critical infrastructure  
Power lines and substations, water and gas pipelines, telecommunications 
infrastructure, railways, bridges, port facilities and waste water 
treatments plants. 

• Tourist and recreational  
Tourist attractions and recreational sites that generate significant tourism 
and/or employment within the local area.  

• Commercial forests and plantations 
• Drinking water catchments      

Environmental • Protected 
Rare and threatened flora and fauna, ecological communities and 
wetlands. 

• Priority 
Fire sensitive species and ecological communities. 

• Locally important 
Nature conservation and research sites, habitats, species and 
communities, areas of visual amenity.  

Cultural • Aboriginal heritage  
Places of indigenous significance.  

• Recognised heritage  
Assets afforded legislative protection through identification by the 
National Trust, State Heritage List or Local Planning Scheme Heritage List.  

• Local heritage 
Assets identified in a Municipal Heritage Inventory or by the community. 

• Other  
Other assets of cultural value, for example community centres and 
recreation facilities. 
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4.3 Assessment of Bushfire Risk 
Risk assessments have been undertaken for each asset or group of assets identified using the 
methodology described in the Guidelines.   

The number of assets within the local government in each asset category at the time of BRM 
Plan endorsement is shown in the following table.   

Table 8 – Asset Category Proportions 

Asset category Proportion of identified assets 

Human Settlement 323 
Economic 109 
Environmental 20 
Cultural 2 
 

4.3.1 Likelihood Assessment 
Likelihood is described as the chance of a bushfire igniting, spreading and reaching an asset.  
The approach used to determine the likelihood rating is the same for each asset category: 
Human Settlement, Economic, Environmental and Cultural.   

There are four possible likelihood ratings: almost certain, likely, possible, and unlikely.  
 

Table 9 – Likelihood Ratings 

Likelihood Rating Description 

Almost Certain  
(Sure to Happen) 

• Is expected to occur in most circumstances;  
• High level of recorded incidents and/or strong anecdotal evidence; 

and/or 
• Strong likelihood the event will recur; and/or  
• Great opportunity, reason or means to occur; 
• May occur more than once in 5 years. 

Likely  
(Probable) 

• Regular recorded incidents and strong anecdotal evidence; and /or 
• Considerable opportunity, reason or means to occur; 
• May occur at least once in 5 years. 

Possible 
(feasible but < probable) 

• Should occur at some stage; and/or 
• Few, infrequent, random recorded incidents or little anecdotal evidence; 

and/or 
• Some opportunity, reason or means to occur. 

Unlikely 
(Improbable, not likely) 

• Would only occur under exceptional circumstances. 
 

 

4.3.2 Consequence Assessment  
Consequence is described as the outcome or impact of a bushfire event.  The approach used 
to determine the consequence rating is different for each asset category: Human 
Settlement, Economic, Environmental and Cultural.   

There are four possible consequence ratings: minor, moderate, major and catastrophic.  
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Table 10 – Consequence Ratings 

Consequence Rating Descriptions 

Minor • No fatalities. 
• Near misses or minor injuries with first aid treatment possibly required. 
• No persons are displaced.  
• Little or no personal support (physical, mental, emotional) required.  
• Inconsequential or no damage to an asset, with little or no specific 

recovery efforts required beyond the immediate clean-up.  
• Inconsequential or no disruption to community. 
• Inconsequential short-term failure of infrastructure or service delivery.  

(Repairs occur within 1 week, service outages last less than 24 hours.)  
• Inconsequential or no financial loss.  Government sector losses 

managed within standard financial provisions.  Inconsequential business 
disruptions. 

Moderate • Isolated cases of serious injuries, but no fatalities. Some hospitalisation 
required, managed within normal operating capacity of health services. 

• Isolated cases of displaced persons who return within 24 hours. 
• Personal support satisfied through local arrangements. 
• Localised damage to assets that is rectified by routine arrangements.  
• Community functioning as normal with some inconvenience. 
• Isolated cases of short to mid-term failure of infrastructure and 

disruption to service delivery. (Repairs occur within 1 week to 2 months, 
service outages last less than 1 week.) 

• Local economy impacted with additional financial support required to 
recover.  Government sector losses require activation of reserves to 
cover loss.  Disruptions to businesses lead to isolated cases of loss of 
employment or business failure. 

• Isolated cases of damage to environmental or cultural assets, one-off 
recovery efforts required, but with no long term effects to asset. 

Major • Isolated cases of fatalities. 
• Multiple cases of serious injuries.  Significant hospitalisation required, 

leading to health services being overstretched.  
• Large number of persons displaced (more than 24 hours duration).  
• Significant resources required for personal support. 
• Significant damage to assets, with ongoing recovery efforts and external 

resources required. 
• Community only partially functioning.  Widespread inconvenience, with 

some services unavailable. 
• Mid to long-term failure of significant infrastructure and service delivery 

affecting large parts of the community.  Initial external support 
required.  (Repairs occur within 2 to 6 months, service outages last less 
than a month.) 
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Consequence Rating Descriptions 

• Local or regional economy impacted for a significant period of time with 
significant financial assistance required.  Significant disruptions across 
industry sectors leading to multiple business failures or loss of 
employment. 

• Significant damage to environmental or cultural assets that require 
major rehabilitation or recovery efforts. 

• Localised extinction of native species.  This may range from loss of a 
single population to loss of all of the species within the BRM Plan area 
(for a species which occupies a greater range than just the BRM Plan 
area). 

Catastrophic • Multiple cases of fatalities. 
• Extensive number of severe injuries.  
• Extended and large number requiring hospitalisation, leading to health 

services being unable to cope. 
• Extensive displacement of persons for extended duration. 
• Extensive resources required for personal support. 
• Extensive damage to assets that will require significant ongoing 

recovery efforts and extensive external resources. 
• Community unable to function without significant support. 
• Long-term failure of significant infrastructure and service delivery 

affecting all parts of the community.  Ongoing external support 
required. (Repairs will take longer than 6 months, service outages last 
more than 1 month.) 

• Regional or State economy impacted for an extended period of time 
with significant financial assistance required.  Significant disruptions 
across industry sectors leading to widespread business failures or loss of 
employment. 

• Permanent damage to environmental or cultural assets.  
• Extinction of a native species in nature.  This category is most relevant 

to species that are restricted to the BRM Plan area, or also occur in 
adjoining areas and are likely to be impacted upon by the same fire 
event.  ‘In nature’ means wild specimens and does not include flora or 
fauna bred or kept in captivity. 

 
The methodology used to determine the consequence rating for each asset category is based on the 
following: 

• Consequence Rating - Human Settlement Assets  
The outcome or impact of a bushfire event on the asset, or a group of assets, measured by 
the threat posed by the hazard vegetation and the vulnerability of the asset.  

• Consequence Rating - Economic Assets  
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The outcome or impact of a bushfire event on the asset, or a group of assets, measured by 
the level of economic impact and the recovery costs. 

• Consequence Rating - Environmental Assets  
The outcome or impact of a bushfire event on the asset, or a group of assets, measured by 
the vulnerability of the asset and the potential impact of a bushfire or fire regime. 

• Consequence Rating - Cultural Assets  
The outcome or impact of a bushfire event on the asset, or a group of assets, measured by 
the threat posed by the hazard vegetation and the vulnerability of the asset.  

4.3.3 Assessment of Environmental Assets 
Using available biological information and fire history data, environmental assets with a 
known minimum fire threshold were assessed to determine if they were at risk from 
bushfire, within the five year life of the BRM Plan.  Environmental assets that would not be 
adversely impacted by bushfire within the five year period have not been included and 
assessed in the BRM Plan.  The negative impact of a fire on these assets (within the period of 
this BRM Plan) was determined to be minimal, and may even be of benefit to the asset and 
surrounding habitat.  

4.3.4 Local Government Asset Risk Summary  
A risk profile for the local government is provided in the summary table below.  This table 
shows the proportion of assets at risk from bushfire in each risk category at the time the 
BRM Plan was endorsed.   

Table 11 – Local Government Asset Risk Summary 

Risk Rating 

Asset Category 

Low Medium High Very High Extreme 

Human Settlement 9% 10% 18% 39% 24% 

Economic 8% 14% 59% 16% 2% 

Environmental 0% 13% 77% %10 0% 

Cultural 0% 0% 25% 75% 0% 

5. Risk Evaluation 

5.1 Evaluating Bushfire risk 
The risk rating for each asset has been assessed against the likelihood and consequence 
descriptions to ensure: 

• The rating for each asset reflects the relative seriousness of the bushfire risk to the 
asset; 
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• Likelihood and consequence ratings assigned to each asset are appropriate; and 
• Local issues have been considered. 

5.2 Treatment Priorities 
The treatment priority for each asset has been automatically assigned by BRMS, based on 
the asset’s risk rating.  Table 10 shows how likelihood and consequence combine to give the 
risk rating and subsequent treatment priority for an asset.  

Table 12 – Treatment Priorities 

Consequence 

Likelihood 

Minor Moderate Major Catastrophic 

Almost certain 3D 
(High) 

2C 
(Very High) 

1C 
(Extreme) 

1A 
(Extreme) 

Likely 4C 
(Medium) 

3A 
(High) 

2A 
(Very High) 

1B 
(Extreme) 

Possible 5A 
(Low) 

4A 
(Medium) 

3B 
(High) 

 2B 
(Very High) 

Unlikely 5C 
(Low) 

5B 
(Low) 

4B 
(Medium) 

3C 
(High) 

 

5.3 Risk Acceptability 
Risks below a certain level were not considered to require specific treatment during the life 
of this BRM Plan.  They will be managed by routine local government wide controls and 
monitored for any significant change in risk. 

In most circumstances risk acceptability and treatment will be determined by the land 
owner, in collaboration with local government and fire agencies.  However, as a general rule, 
the following courses of action have been adopted for each risk rating. 

Table 13 – Criteria for Acceptance of Risk and Course of Action 

Risk Rating Criteria for Acceptance of Risk Course of Action 
Extreme  
(Priorities 1A, 1B, 1C) 

Only acceptable with excellent 
controls.  Urgent treatment action 
is required. 

Routine controls are not enough to 
adequately manage the risk.  
Immediate attention required as a 
priority.  Specific action is required in 
first year of BRM Plan. 

Very High 
(Priorities 2A, 2B, 2C) 

Only acceptable with excellent 
controls.  Treatment action is 
required. 

Routine controls are not enough to 
adequately manage the risk.  Specific 
action will be required during the 
period covered by the BRM Plan. 

High 
(Priorities 3A, 3B, 3C, 3D) 

Only acceptable with adequate 
controls.  Treatment action may 
be required. 

Specific action may be required.  Risk 
may be managed with routine controls 
and monitored annually. 
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Medium 
(Priorities 4A, 4B, 4C) 

Acceptable with adequate controls.  
Treatment action is not required 
but risk must be monitored 
regularly. 

Specific action may not be required.  
Risk may be managed with routine 
controls and monitored periodically 
throughout the life of the BRM Plan. 

Low 
(Priorities 5A, 5B, 5C) 

Acceptable with adequate 
controls.  Treatment action is not 
required but risk must be 
monitored. 

Need for specific action is unlikely.  Risk 
will be managed with routine controls 
and monitored as required. 

6. Risk Treatment 
The purpose of risk treatment is to reduce the likelihood of a bushfire occurring and/or the 
potential impact of a bushfire on the community, economy and environment.  This is 
achieved by implementing treatments that modify the characteristics of the hazard, the 
community or the environment. 

There are many strategies available to treat bushfire risk.  The treatment strategy (or 
combination of treatment strategies) selected will depend on the level of risk and the type of 
asset being treated.  Not all treatment strategies will be suitable in every circumstance.  

6.1 Local Government-Wide Controls 
Local government-wide controls are activities that reduce the overall bushfire risk within the 
Shire of Chittering. These types of treatments are not linked to specific assets, and are 
applied across all or part of the local government as part of normal business or due to 
legislative requirements.  The following controls are currently in place across the Shire of 
Chittering: 

• Bush Fires Act 1954 Section 33 notices, including applicable fuel management 
requirements, firebreak standards and annual enforcement programs; 

• Declaration and management of Prohibited Burn Times, Restricted Burn Times and Total 
Fire Bans for the local government;  

• Public education campaigns and the use of P&W and DFES state-wide programs, 
tailored to suit local needs; 

• State-wide arson prevention programs developed in conjunction with WA Police and 
DFES; 

• State planning framework and local planning schemes, implementation of appropriate 
land subdivision and building standards in line with DFES, Department of Planning and 
Building Commission policies and standards; and 

• Monitoring performance against the BRM Plan and reporting annually to the local 
government council and OBRM.  

• Fuel load management through burning and other means; 
• Identify, construct and maintain firebreaks and access routes necessary for fire 

management purposes. 
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A multi-agency work plan has been developed and is attached at Appendix C.  The plan 
details work to be undertaken as a part of normal business, to improve current controls or to 
implement new controls to better manage bushfire risk across the local government. 

6.2 Asset-Specific Treatment Strategies 
Asset-specific treatments are implemented to protect an individual asset or group of assets, 
identified and assessed in the BRM Plan as being at risk from bushfire.  There are six asset 
specific treatment strategies: 

• Fuel management - Treatment reduces or modifies the bushfire fuel through manual, 
chemical and prescribed burning methods; 

• Ignition management - Treatment aims to reduce potential human and infrastructure 
sources of ignition in the landscape;  

• Preparedness - Treatments aim to improve access and water supply arrangements to 
assist firefighting operations;    

• Planning - Treatments focus on developing plans to improve the ability of firefighters 
and the community to respond to bushfire; and   

• Community Engagement - Treatments seek to build relationships, raise awareness and 
change the behaviour of people exposed to bushfire risk. 

• Other - Local government-wide controls, such as community education campaigns and 
planning policies, will be used to manage the risk.  Asset-specific treatment is not 
required or not possible in these circumstances.  

6.3 Determining the Treatment Schedule 
Efforts will be made to finalise the Treatment Schedule within six months of this BRM Plan 
being endorsed by council.  The Treatment Schedule will be developed in broad consultation 
with land owners and other stakeholders.  

Land owners are ultimately responsible for treatments implemented on their own land.  This 
includes any costs associated with the treatment and obtaining the relevant approvals, 
permits or licences to undertake an activity.  Where agreed, another agency may manage a 
treatment on behalf of a land owner.  However, the onus is still on the land owner to ensure 
treatments detailed in this BRM Plan are completed.  

7. Monitoring and Review 
Monitoring and review processes are in place to ensure that the BRM Plan remains current 
and valid.  These processes are detailed below to ensure outcomes are achieved in 
accordance with the Communication Strategy and Treatment Schedule.  

7.1 Review 
A comprehensive review of this BRM Plan will be undertaken at least once every five years, 
from the date of council endorsement.  Significant circumstances that may warrant an 
earlier review of the BRM Plan include: 
• Changes to the BRM Plan area, organisational responsibilities or legislation; 
• Changes to the bushfire risk profile of the area; or 
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• Following a major fire event. 

7.2 Monitoring 
BRMS will be used to monitor the risk ratings for each asset identified in the BRM Plan and 
record the treatments implemented.  Risk ratings are reviewed on a regular basis.  New 
assets will be added to the Asset Risk Register when they are identified. 

7.3 Reporting 
The SOC will submit an annual report to OBRM each year summarising progress made 
towards implementation of the BRM Plan.  

An annual pre fire season report will be submitted to Council each year summarising 
treatment strategies.   

8. Glossary 
Asset A term used to describe anything of value that may be adversely impacted 

by bushfire.  This may include residential houses, infrastructure, commercial, 
agriculture, industry, environmental, cultural and heritage sites. 

Asset Category There are four categories that classify the type of asset – Human Settlement, 
Economic, Environmental and Cultural.   

Asset Owner The owner, occupier or custodian of the asset itself. Note: this may differ 
from the owner of the land the asset is located on, for example a 
communication tower located on leased land or private property. 

Asset Register A component within the Bushfire Risk Management System used to record 
the details of assets identified in the Bushfire Risk Management Plan. 

Asset Risk Register  A report produced within the Bushfire Risk Management System that details 
the consequence, likelihood, risk rating and treatment priority for each asset 
identified in the Bushfire Risk Management Plan. 

Bushfire Unplanned vegetation fire.  A generic term which includes grass fires, forest 
fires and scrub fires both with and without a suppression objective.4 

Bushfire 
Management Plan 

A document that sets out short, medium and long term bushfire risk 
management strategies for the life of a development.5 

Bushfire risk A systematic process to coordinate, direct and control activities relating to 

                                                           
4 Australasian Fire and Emergency Service Authorities Council 2012, AFAC Bushfire Glossary, AFAC Limited, East 
Melbourne. 
5 Western Australian Planning Commission 2015, State Planning Policy 3.7: Planning in Bushfire Prone Areas, 
WAPC, Perth. 
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management bushfire risk with the aim of limiting the adverse effects of bushfire on the 
community. 

Bushfire Threat The threat posed by the hazard vegetation, based on the vegetation 
category, slope and separation distance. 

Consequence The outcome or impact of a bushfire event. 

Draft Bushfire Risk 
Management Plan 

The finalised draft Bushfire Risk Management Plan (BRM Plan) is submitted 
to the OBRM for review. Once the OBRM review is complete, the BRM Plan 
is called the ‘Final BRM Plan’ and can be progressed to local government 
council for endorsement.  

Emergency Risk 
Management Plan 

A document (developed under State Emergency Management Policy 3.2.) 
that describes how an organisation(s) intends to undertake the activities of 
emergency risk management based on minimising risk.  These plans help 
inform the ongoing development of Local Emergency Management 
Arrangements (LEMA) and Westplans. 

Geographic 
Information System 
(GIS) 

A data base technology, linking any aspect of land-related information to its 
precise geographic location.6 

Geographic 
Information System 
(GIS) Map 

The mapping component of the Bushfire Risk Management System. Assets, 
treatments and other associated information is spatially identified, displayed 
and recorded within the GIS Map.   

Land Owner The owner of the land, as listed on the Certificate of Title; or leaser under a 
registered lease agreement; or other entity that has a vested responsibility 
to manage the land.   

Likelihood The chance of something occurring.  In this instance, the chance of a 
bushfire igniting, spreading and reaching the asset. 

Locality The officially recognised boundaries of suburbs (in cities and larger towns) 
and localities (outside cities and larger towns). 

Planning Area A geographic area determine by the local government which is used to 
provide a suitable scale for risk assessment and stakeholder engagement. 

Priority See Treatment Priority. 

                                                           
6 Landgate 2015, Glossary of terms, Landgate, Perth 
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Recovery Cost The capacity of an asset to recover from the impacts of a bushfire. 

Responsible Person The person responsible for planning, coordinating, implementing, evaluating 
and reporting on a risk treatment.   

Risk acceptance The informed decision to accept a risk, based on the knowledge gained 
during the risk assessment process. 

Risk analysis The application of consequence and likelihood to an event in order to 
determine the level of risk. 

Risk assessment The systematic process of identifying, analysing and evaluating risk. 

Risk evaluation The process of comparing the outcomes of risk analysis to the risk criteria in 
order to determine whether a risk is acceptable or tolerable. 

Risk identification The process of recognising, identifying and describing risks. 

Risk Manager The organisation or individual responsible for managing a risk identified in 
the Bushfire Risk Management Plan; including review, monitoring and 
reporting. 

Risk Register A component within the Bushfire Risk Management System used to record, 
review and monitor risk assessments and treatments associated with assets 
recorded in the Bushfire Risk Management Plan. 

Risk treatment A process to select and implement appropriate measures undertaken to 
modify risk. 

Rural Any area where in residences and other developments are scattered and 
intermingled with forest, range, or farm land and native vegetation or 
cultivated crops.7 

Rural Urban 
Interface (RUI) 

The line or area where structures and other human development adjoin or 
overlap with undeveloped bushland.8 

Slope The angle of the ground’s surface measured from the horizontal. 

Tenure Blind An approach where multiple land parcels are consider as a whole, regardless 

                                                           
7 Australasian Fire and Emergency Service Authorities Council 2012, AFAC Bushfire Glossary, AFAC Limited, East 
Melbourne 
8 Australasian Fire and Emergency Service Authorities Council 2012, AFAC Bushfire Glossary, AFAC Limited, East 
Melbourne 
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of individual ownership or management arrangements. 

Treatment An activity undertaken to modify risk, for example a prescribed burn. 

Treatment 
Objective 

The specific aim to be achieved or action to be undertaken, in order to 
complete the treatment.  Treatment objectives should be specific and 
measurable. 

Treatment Manager The organisation, or individual, responsible for all aspects of a treatment 
listed in the Treatment Schedule of the Bushfire Risk Management Plan, 
including coordinating or undertaking work, monitoring, reviewing and 
reporting.  

Treatment Priority The order, importance or urgency for allocation of funding, resources and 
opportunity to treatments associated with a particular asset.  The treatment 
priority is based on an asset’s risk rating.   

Treatment Schedule  A report produced within the Bushfire Risk Management System that details 
the treatment priority of each asset identified in the Bushfire Risk 
Management Plan and the treatments scheduled. 

Treatment Strategy The broad approach that will be used to modify risk, for example fuel 
management. 

Treatment Type The specific treatment activity that will be implemented to modify risk, for 
example a prescribed burn.  

Vulnerability The susceptibility of an asset to the impacts of bushfire. 
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9. Common Abbreviations  
APZ Asset Protection Zone 

BRMP Bushfire Risk Management Planning 

BRMS Bushfire Risk Management System 

CALD Culturally and Linguistically Diverse 

DEMC District Emergency Management Committee 

DFES Department of Fire and Emergency Services 

ERMP Emergency Risk Management Plan 

FFDI Forest Fire Danger Index 

FMP Fire Management Plan 

GFDI Grassland Fire Danger Index 

GIS Geographic Information System 

HSZ Hazard Separation Zone 

JAFFA Juvenile and Family Fire Awareness 

LEMA Local Emergency Management Arrangements  

LEMC Local Emergency Management Committee  

LG Local Government 

LMZ Land Management Zone 

OBRM Office of Bushfire Risk Management 

P&W Parks and Wildlife (Department of)  

SEMC State Emergency Management Committee 

SLIP Shared Land Information Platform  

SOC Shire of Chittering 

WAPC Western Australian Planning Commission 
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10.   Appendices 

A. Communication Strategy 

 

 

 

Shire of Chittering 

 

Bushfire Risk Management Planning 

Communication Strategy  
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1. Introduction 
 

A Bushfire Risk Management Plan (BRM Plan) is a strategic document that outlines the 
approach to the identification, assessment and treatment of assets exposed to bushfire risk 
within the Shire of Chittering.  This Communication Strategy accompanies the BRM Plan for 
the Shire of Chittering.  It documents the communication objectives for the BRM Plan, roles 
and responsibilities for communication, key stakeholders, target audiences and key 
messages at each project stage, communication risks and strategies for their management, 
and communication monitoring and evaluation procedures.  

2. Communication Overview 

2.1 Communication Objectives 
 
The communication objectives for the development, implementation and review of the BRM 
Plan for the Shire of Chittering are as follows: 
1. Key stakeholders understand the purpose of the BRM Plan and their role in the bushfire 

risk management planning process. 
2. Stakeholders who are essential to the bushfire risk management planning process, or 

can supply required information, are identified and engaged in a timely and effective 
manner.  

3. Relevant stakeholders are involved in decisions regarding risk acceptability and 
treatment.  

4. Key stakeholders engage in the review of the BRM Plan as per the schedule in place for 
the local government area.  

5. The community and other stakeholders engage with the bushfire risk management 
planning process and as a result are better informed about bushfire risk and understand 
their responsibilities to address bushfire risk on their own land.  

2.2 Communication Roles and Responsibilities 
 

Shire of Chittering is responsible for the development, implementation and review of the 
Communication Strategy.  Key stakeholders support local government by participating in the 
development and implementation of the Communications Strategy as appropriate.  An 
overview of communication roles and responsibilities follows: 
• CEO, Shire of Chittering, responsible for endorsement of the BRM Plan Communications 

Strategy.  
• Executive Manager Development Services, Shire of Chittering, responsible for 

monitoring and reporting on the BRM Plan and Communication strategy.  
• Economic Development and Communications Officer, Shire of Chittering, responsible 

for external communications with local government area. 
• Bushfire Risk Management Planning Coordinator, Shire of Chittering, responsible for 

operational-level communication between the Shire and the Department of Fire and 
Emergency Services.  
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• Bushfire Risk Management Officer, Department of Fire and Emergency Services 
responsible for operational-level communication between Shire, Department of Fire 
and Emergency Services and the Office of Bushfire Risk Management. 

2.3 Key Stakeholders for Communication 
 
The following table identifies key stakeholders in bushfire risk management planning.  These 
are stakeholders that are identified as having a significant role or interest in the planning 
process or are likely to be significantly impacted by the outcomes.  
 

Stakeholder  Role or interest  Level of impact of 
outcomes  

Level of engagement  
 

Local Government Facilitation of BRM 
Plan, Land Managers  

High Consult, Involve and 
Inform 

Dept. of Fire and 
Emergency Services 

Assist LG with 
development of BRM 
Plan, Technical advice 
and expertise 

High Consult, Collaborate, 
Involve and Inform 

Parks and Wildlife Asset identification, 
Land Managers 

High Consult, Involve and 
Inform 

Service Providers Asset identification, 
Land Managers 

Medium Consult and Inform 

Private Land Owners  Asset / Land Manager Medium Consult, Inform and 
Empower 

Business owners  Land Managers / 
Impact of bushfire on 
business   

Low Consult, Inform and 
Empower 

Interest Groups  Awareness of BRM 
Plan, Consultation and 
expert advice 

Asset Identification 

Low Consult, Inform and 
Empower 
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Communications Plan 
Timing of 
Communication 

 Stakeholder (s) 
 

Communication 
Objective(s)  

Communication 
Method 

Key Message or 
Purpose 

Responsibility Identified Risks 
to 
Communication 

Strategy to 
Manage Risks  

Monitoring and 
Evaluation 
Method 

Development of the BRM Plan 
Life of Plan Shire of 

Chittering 
Councillors and 
Executive Team 

All (1-5) Emails 
  
Meetings  
 

Informed, 
consulted, 
accountable or 
responsible. 
Review and 
input into Plan. 

BRPC or 
Executive 
Manager 
Development 
Services 

Time constraints 
 
unclear 
message  
 

Planning and 
time 
management  

Feedback, 
questions and 
level of support 
received 

Life of plan Bushfire 
Advisory 
Committee 
(BFAC) / LEMC 

All (1-5) Meetings 
(Quarterly)  
Face to Face  
 

Engaged in 
process of 
BRMP 
 
Treatment 
Schedule and 
Risk Analysis 

BRPC /CESM Time constraints 
 
Unclear 
message 

Prepare 
presentation for 
each BFAC 
 
Provide  
updates as 
required 

Feedback, 
treatments 
negotiated and 
supported by 
committee. 
 
 

Life of Plan Land Managers 1 and 2  Social Media  
Shire Website 
Face to face 
meetings 
Community 
workshops and 
forums 

Inform of the 
BRMP process 
 
Identify valued 
assets 
 
Identify existing 
controls 

BRPC/BMRO Limit Resources 
 
Stakeholder not 
identified 
 
Limit 
engagement 
from 
Stakeholder 

Time 
management 
 
Widespread 
consultation 

Engaged 
throughout 
process 
 
Feedback 
received 
 
Success of 
outcomes 

01/4/2016- Asset Owners 1 and 2 Shire Website Inform of the BRPC/BRMO Media not Newspaper and Engaged 
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31/03/2017 Face to face 
meetings 
Community 
workshops and 
forums 

BRMP process 
 
Identify valued 
assets 
 
Identify existing 
controls 

reaching 
majority 
 
Workshops and 
forums could 
get abstracted 
by other 
agendas 

website details 
 
 
Chair meetings 
with strict 
agenda and 
purpose 

throughout 
process 
 
Feedback 
received 
 
Success of 
outcomes 

01/04/2016-
31/03/2017 

Service 
Providers 

1 and 2   Email, Phone 
Call, Face to face 
meetings 

Inform of the 
BRMP process 
 
Identify valued 
assets 
 
Identify existing 
controls 

BRPC/BRMO Limit Resources 
 
Stakeholder not 
identified 
 
Limited 
engagement 
from 
Stakeholder 

Time 
management 
 
Widespread 
consultation 

level of support 
received 
 
Feedback 
received 
 
Success of 
outcomes 

Implementation of the BRM Plan 
Life of Plan Shire of 

Chittering 
Councillors and 
Executive Team 

3, 4 and 5 Face to face 
meetings 
Email 
Reports 

Risk Analysis 
and Prioritised 
strategic 
treatments. 

BRPC/BRMO Incorrect 
information 
 
Lack of 
understanding 
 

Clear 
communication 
and regular 
updates 
 
Clear purpose 

Feedback, 
questions and 
level of support 
received 

Life of plan Bushfire 
Advisory 
Committee 
(BFAC) / LEMC 

3, 4 and 5 Face to face 
meetings 
Report 

Risk Analysis 
and Prioritised 
strategic 
treatments. 

BRPC/BRMO Incorrect 
information 

Clear 
communication 
and regular 
updates 
 
Clear purpose 

Good feedback 
received on 
works 
 

Life of Plan Land Managers 3, 4 and 5 Social Media  
Shire Website 

Treatment BRPC/BRMO Incorrect Well planned 
and executed 

Feedback and 
commitment 
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Face to face 
meetings 
Community 
workshops and 
forums 

Schedule and 
Risk Analysis 
 
Negotiation of 
treatments  
 
 

information 
 
Lack of 
understanding 
 
Limited 
engagement 
from 
Stakeholder 
 
Limit Resources 

sharing of 
information  
 
Negotiations 
conducted 

received to 
implement 
agreed controls 
 
Highly engaged 

Life of Plan Asset Owners 3, 4 and 5 Face to face 
meetings 
 

Empowerment 
through 
Provision of risk 
analysis 
information  
 
 

BRPC/BRMO Incorrect 
information 
 
Lack of 
understanding 
 
Limited 
engagement 
from 
Stakeholder 
 
Limit Resources 

Well planned 
and executed 
sharing of 
information  
 
Negotiations 
conducted 

Feedback and 
commitment 
received to 
implement 
agreed controls 
 
Highly engaged 

Life of Plan Service 
Providers 

3, 4 and 5 Social Media  
Shire Website 
Face to face 
meetings 
Community 
workshops and 
forums 

Provision of Risk 
Analysis and 
Prioritised 
strategic 
treatments. 

BRPC/BRMO Incorrect 
information 
 
Limited 
engagement 
from 
Stakeholder 
 
Limit Resources 

Well planned 
and executed 
sharing of 
information  
 
Negotiations 
conducted 

Feedback and 
commitment 
received to 
implement 
agreed controls 
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Review of the BRM Plan 
Annually  OBRM/BRMB All (1-5) Report 

 
Email 
 
Meeting 

Review, Monitor 
and Reporting 
 
Endorse plan 
 
Compliance to 
plan and 
acceptance of 
risk 

BRPC/BRMO Poor reporting 
and recording of 
information 
 
Review not 
completed by 
BRMB and 
OBRM 

BRPC & BRMO 
to record data 
and information 
appropriately 
 
Approved by 
BRMB and 
OBRM for LG 

Feedback from 
Council received 
 
Work 
completed as a 
result of plan 
 
Good reporting 

6 Monthly  Shire of 
Chittering 
Councillors and 
Executive Team 

3 and 4 Report 
 
Meeting 

Report on 
actions and key 
performance 
indicators for 
BRMP process 

BRPC Objectives not 
clearly set out 
 
Key actions not 
identified 

Discuss with 
councillors and 
Executive team 
 
Clear objectives 
set 

Good reporting 
and feedback 
from CEO and 
Director on 
work completed 

5 Yearly Shire of 
Chittering 
Councillors and 
Executive Team 

3 and 4 Report  
 
Email 
 
Meeting  

Full review of 
BRM Plan 

BRPC/BRMO Review not 
completed 
 
Limited 
resources to 
complete 
review 

Approved by 
BRMB and 
OBRM for LG 

Feedback from 
Council received 
 
Work 
completed as a 
result of plan 
 
Good reporting 
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B. Planning Area Map 
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C. LG Wide Controls 

Multi-Agency Work Plan – Local Government Wide Controls  
Control  ID Action/Activity Description Lead 

Agency 
Partners Application Status Implementation Notes 

Targeted Period 
Risk Analysis   BRMP extreme risks priority for 

treatment DFES 
LG, DPaW, 

DFES Service 
Providers 

Y 1 Complete 
Treatments planned for all extreme risks 
and including in BRMP Treatment 
Schedule. 

 Maintain and refine BRMP DFES LG Y All Ongoing As per Westplan Fire a collaborative 
approach between LG, P&W & DFES 

 SoC Bush Reserves Risk Assessment LG Private 
Contractor Y Ongoing Annual Mitigation Contractor, prescribed 

burning, firebreaks install and upgrade 
Bush Fire Act 1954 
S.33  

 Annual Firebreak Notice published LG - N All Ongoing Published annually. 
 Review of annual firebreak notice LG - N 1 Completed Review to improve adequacy of control. 

Due 2016.  
 Annual firebreak notice inspections 

LG - Y 2 Annual 
Level of non-compliance to inform BRMP 
context and vulnerability assessments 
(human settlement assets). 

 Review and update times as required 
for Prohibited Burn and Restricted Burn 
Times. 

LG - N Ongoing Ongoing 
Based on day to day weather  

Planning   Planning in bushfire prone areas 
 
E.g. State Planning Policy 3.7  WAPC LG, Land 

Owners N Ongoing Ongoing  

Foundation for the implementation of 
effective, risked-based land use planning 
and development. 
The Shire aligns its planning policies and 
standards to SPP 3.7 

 Bushfire Management Plans 

LG Land Owners - Ongoing Ongoing 

Implementation of effective, risked-
based land use planning and 
development. 
 

Community 
Engagement  

 DFES Community Engagement 
Initiatives/programs, DFES Monthly 
themes 

DFES LG N Ongoing Ongoing 
Monthly themes promoted over social 
media 
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Control  ID Action/Activity Description Lead 
Agency 

Partners Application Status Implementation Notes 
Targeted Period 

 Community Bushfire Ready groups 
(preparedness, education and 
information) LG DFES N Ongoing Ongoing  

2 Bushfire Ready Facilitators are in the 
shire working together with LG and DFES 
Community Engagement, to educate the 
community on bushfire events   

Reduction of Ignition 
Sources 

 Western Power Bushfire Management 
Plan Western 

Power - Y Ongoing Ongoing 
Annual vegetation management, asset 
inspections and maintenance are 
completed to ensure risk is managed 

Fuel Management   Fuel reduction of UCL/UMR DFES LG Y Ongoing Ongoing Engage Bush Fire Brigades and 
contractors for fuel reduction 

 Mitigation of rail corridors Brookfield N/A Y Ongoing Ongoing 3 year programme to reduce fuel loads 
within Muchea town site  

 Mitigation of Main Roads verges & 
lands Main 

Roads - Y Ongoing  Ongoing  
MRWA work includes, slashing, spraying, 
mulching, pruning and other mechanical 
treatments 

 Mitigation of ADF bushland ADF - Y Ongoing  Ongoing  To be advised 
 Shire of Chittering annual works 

program LG - N Ongoing Ongoing  
Work includes, slashing, spraying, 
mulching, pruning and other mechanical 
treatments 

 Shire of Chittering LG Reserves Plan, 
including Prescribed Burning LG - Y 3 Ongoing Contractors working through sites as 

budget permits 
 Bushfire Brigade Prescribed Burning LG - Y Ongoing Annual Engaged to reduce fuels on private 

property as required 
 Fuel Reduction, asset protection zones, 

hazard separation zone. 
Private 
Land 
Owner  

- N 2 Ongoing 
Fuel reduction undertaken by private 
land owner to comply with Firebreaks 
Notice 
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A bypass is a road or highway that avoids or "bypasses" a built-up area, town, or village, to 
let through traffic flow without interference from local traffic, to reduce congestion in the 
built-up area, and to improve road safety.  A bypass specifically designated for trucks may be 
called a truck route.  Wikipedia 

 
A deviation could be described as “turning aside from the direct road” – therefore to work 
with the words DEVIATION for HEAVY HAULAGE VEHICLES rather than BYPASS would keep 
the focus on our townsite as somewhere for visitors to travel to, rather than go around. 

 
1.  Background 
The Community Strategic Plan 2012-2022 identified the requirement for an Economic Development 
Strategy.  The Chittering Economic Development Strategy 2015-2025 (CEDS) was endorsed by 
Council at the Ordinary Council meeting held on 23 February 2015. 
 
CEDS refers to the “construction of a Great Northern Highway heavy traffic bypass road” under 
Strategy Four – Key Economic Precincts, of which Bindoon is one.  The short term actions (0 to 5 
years) listed on page 23 are as follows; 

 Facilitate the formation of a network of affected local businesses  

 Collate research undertaken in other locations to assist with the development of a Plan 

 Contemplate actions should the Bypass not be constructed 
 

The proposed ‘bypass’ is appearing to become more of a reality.  With the timeline becoming 
shorter it was decided, with the future of the Bindoon townsite in mind, to prepare a Strategy in 
order to be in a positive position.  The progression of the Muchea Employment Node, the 
completion of the Northlink project along with other southern Shire focusses also fuelled the need a 
plan to keep Bindoon ‘top of mind’ for visitors and travellers. 
 

The actions undertaken to date are; 
1. Form a Reference Group.  Council, Shire Administration, Local Business Owners / Operators, 

Chittering Chamber of Commerce, Chittering Tourist Association, Main Roads WA and any 
other interested parties (July / August 2015). 

2. Survey of customers at businesses that will be affected to ascertain current customer 
numbers / origin in order to establish a benchmark (September 2015).   

3. Preparation of a ‘bypass’ strategy (this document). 
4. Release of this document for public comment, in line with the existing Shire of Chittering 

Community Engagement Plan and Communication Plan. 
 

Following the endorsement of this document the Group will; 
5. Undertake a restructure in order to ensure that the community members in attendance are 

those with the interest and skills to enact the Strategy. 
6. Continue to meet in order to facilitate the enactment the Strategy, including the preparation 

of a post-monitoring procedure (see item 6) and provide feedback to Council. 
7. Provide cost estimates for the proposed actions to be undertaken. 
8. Investigate grant and other funding opportunities, including but not limited to; 

o AusIndustry – for individual business support 
o Awards & Scholarships for individual businesses 
o Foundation for Rural & Regional Renewal 
o Regional Development Australia Fund 
o Tourism and heritage based grants 
o Wheatbelt Development Commission  

 

In January 2017 the State Government announced that Western Bypass Corridor Option A would be 
there preferred route for the ‘bypass’.  
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2.  Executive Summary 
It is important that Council and the Chittering community are informed of, and prepared for, the 
highway deviation (if and when it occurs).   
 
The development of a Strategy is an important step in addressing any negative impacts associated 
with the highway deviation and positioning Chittering, in particular Bindoon, so that it can maximise 
the positive benefits associated with the works. 
 
Chittering needs to focus on strategies that will ensure that Bindoon continues to be a place to stop 
on their way to more northern destinations, as well as growing as a peri-urban day and overnight 
destination for visitors. 
 
If a bypass were not to be forthcoming, this Strategy could also be utilised for the purposes of 
boosting Bindoon as a traveller and visitor destination.  Most actions within it can be undertaken 
with or without the major road changes foreshadowed by Main Roads WA. 
 
Once the Deviation is complete Main Roads WA intends to transfer management of the ‘current’ 
Great Northern Highway, which travels through the Bindoon townsite, to the Shire of Chittering.  
The Group will advocate, on behalf of Chittering ratepayers, for this not to be the case. 
 
However, whoever is responsible for maintenance, this ‘old’ portion of Great Northern Highway will 
need to be renamed.  It is suggested that the community be called upon to play a large part in this.  
For simple marketing purposes it would be wise to include the name “Bindoon” in this new name.   
 
3.  Objectives 
The objectives of this Strategy are to; 

 document opportunities, based on local knowledge and through research undertaken 
(referencing case studies of other bypassed rural towns); 

 identify actions to take advantage of the opportunities; and 

 recommend priorities. 
 
4.  Stakeholders 
Listed alphabetically 

 Affected Landowners 

 Chittering Chamber of Commerce 

 Chittering Tourist Association 

 Local Businesses 

 Main Roads WA / Jacobs (consultant) 

 Residents / Ratepayers 

 Shire of Chittering, Council and Administration 

 Visitors 
 
Consultation to date; 

 Call for Expressions of Interest, with reference to an informational ‘Conversation Starter’ 
document, from members of the community to form a “Bindoon Bypass Reference Group” 
(14 May 2015 to 15 June 2015), with ten responses received.  

 Bindoon Bakehaus Customer Survey, 238 responses collected during July and August 2015. 

 Bindoon Local Business Customer Survey, 173 responses collected from 8 of the 15 targeted 
businesses during September 2015. 

 Draft ‘Bindoon Deviation Strategy’ open for public comment, 17 January 2017 to 15 February 
2017 with four responses received. 
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5.  Proposed Actions 
 

5.1  Entry Statements 
Priority: Medium – 2 to 4 years, dependent upon when the ‘bypass’ is opened. 

Details: Call for public feedback for design ideas.  Consider stoneworks by a local 
stonemason.  To complement the branding of the existing signage suite. 

Responsible: Shire of Chittering. 
 

5.2  Event Information Signage 
Priority: Medium – 2 to 4 years. 

Details: Call for public feedback for design ideas.  Consider types, including LED 
addition to existing and outdoor TV screens. 

Responsible: Shire of Chittering. 
 

5.3  Information Bays / Lay-bys 
Priority: Medium – 2 to 4 years. 

Details: Visitor Centre area to become Information Bay. 
Laybys to be installed in a way that doesn’t discourage stopping again in town. 

Responsible: Shire of Chittering in liaison with Main Roads WA. 
 

5.4  Marketing Strategy ‘internal’ (residents) 
Priority: High – 1 to 2 years. 

Details: To create an emphasis on local trade.  Work towards improving service and 
opening hours. 

Responsible: Shire of Chittering / Chittering Tourist Association / active residents. 
 

5.5  Marketing Strategy ‘external’ (visitors) 
Priority: High – 1 to 2 years. 

Details: Chittering:  a place to visit 
Share Bindoon as a key stopover ‘just one hour from Perth’, a place to walk and 
lunch in the park. 
Promotion of monthly key events that highlight key comparative advantages, 
our point of difference. 
Links to Chittering Visitor Centre Strategy and Community Strategic Plan. 

Responsible: Shire of Chittering / Chittering Tourist Association / Chittering Chamber of 
Commerce. 

 

5.6  Prospectus 
Priority: Refer to Chittering Economic Development Strategy 

Details: Identify prospective businesses (ie Boutique Tavern, Wedding Planner, Bus 
Tours), developers and home owners. 

 

5.7  Signage – Regulatory 
Priority: Medium – 2 to 4 years, dependent upon when the ‘bypass’ is opened. 

Details: Clever signposting leading into Bindoon, with clear statements as to what is in 
Bindoon – ie that the Deviation is a truck route whereas through Bindoon is the 
shorter, more scenic route.  Inclusion of photos on major signage. 

Responsible: Shire of Chittering in liaison with Main Roads WA. 
 

5.8  Signage – Tourist and Advertising 
Priority: High – 1 to 2 years, underway and ongoing. 

Details: Complementary to the branding of the Entry Statements, in line with the 
(proposed) Chittering Signage Plan, to list and link attractions. 

Responsible: Shire of Chittering / Chittering Tourist Association / Chittering Chamber of 
Commerce. 
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5.9  Extension of / Addition to Tourist Routes / Drives 
Priority: High – 1 to 2 years, underway and ongoing. 

Details: To encourage people to continue through to Bindoon it is proposed that the 
existing Chittering Valley Tourist Route be extended and there be the creation of 
a connecting Bindoon – New Norcia Tourist Drive. 

Responsible: Shire of Chittering in liaison with Main Roads WA / Tourism WA. 
 

5.10.  Attractions and Tourism Development 
Suggestions, for major projects to encourage light vehicle and tourist patronage, are as follows; 

 Grade separated interchanges (ie underpasses / overpasses to create a smooth traffic flow) 
are being discussed with Main Roads WA. 

 Town Centre Improvements:  Binda Place Improvement (complete, February 2017) 

 Rural Transaction Centre:  incorporating a weekend Visitor Information service, post, phone, 
printing, secretarial, Medicare, Centrelink, Eftpos, facilities for visiting professionals and a 
Community Hub. 

 Lake Needoonga Walk (liaise DPAW) / Wetlands Sanctuary. 

 Motorcycle (and other, ie RV, Caravan, Vintage Car) Friendly town / region (underway 
through Avon Tourism). 

 Local Events, monthly markets plus major annual events; 
o March – Retro “Screen on the Green”; 
o April – Swagman’s Festival; 
o May – Wear Ya Wellies; 
o August – Taste of Chittering; 
o September – Spring Flower Festival; 
o October – Bindoon Ag Show;  
o November – Veteran Car Show. 

 Camping facilities, with a point of difference. 

 Trails (as identified in the Chittering Trails Network Master Plan). 

 Nature play areas. 
 
6.  Post-Deviation Monitoring Program 

1. Ascertain current vehicle figures through Bindoon 
o Figures to be collected each quarter to monitor fluctuations 

2. Currently fourteen shopfront businesses in Bindoon 
o Recheck figure annually to monitor fluctuations 

3. Ascertain customer numbers for each shopfront in Bindoon 
o Figures to be collected quarterly to monitor fluctuations 

4. Ascertain current staffing numbers for each shopfront in Bindoon 
o Figures to be collected annually to monitor fluctuations 

5. Capture ‘community feel’ through survey (Community Scorecard 2016) 
o Re-survey annually to ascertain change 

6. Capture ‘businesses opinion’ about the ‘state’ of their business 
o Re-survey annually to ascertain change 

7. Capture ‘visitor sentiment’ about our Shire 
o Put in place an ongoing check system, this will also assist with calculating visitor 

numbers 
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7.  Links to Local and Regional Plans 
 Avon Region Tourism Plan (proposed by AROC) 

 Avon Tourism Strategic Plan 2016-2019 

 Binda Place Improvement Plan 2015 

 Chittering Age Friendly Plan 2016-2019 

 Chittering Community Strategic Plan 2012-2022 

 Chittering Economic Development Strategy 2015-2025 

 Chittering Sport & Recreation Plan 2012-2022 

 Chittering Tourism Action Plan (proposed) 

 Chittering Trails Network Master Plan 2013-2023 

 Chittering Visitor Centre Strategic Plan (underway by Shire of Chittering) 

 Chittering Youth Strategy 2015-2018 

 Northern Growth Alliance Tourism Amenity Plan (proposed by NGA) 

 Wheatbelt Blueprint (RDA Wheatbelt) 
 
8.  Reference Documents 
8.1  Summary of ‘Local’ Bypass Feedback 
Feedback was sought from Cranbrook, Dalwallinu, Gingin, (Bridgetown-) Greenbushes, Harvey and 
Northam. 
 

8.1.1  After A Bypass in a WA Country Town – Shire of Harvey 
Unfortunately I don’t have hard data, but in brief, when Forrest Highway was first built there 
was a significant decline in vehicle traffic and visitations through our inland towns of 
Yarloop, Harvey and Brunswick Junction. 
 

The number of people accessing the Harvey Visitor Centre declined by about 40% and this 
resulted in reduced sales and revenue generated through the Centre. 
 

Again we don’t have hard data, but there was a noticeable decline in the number of visitors 
coming into the three towns which in turn had a negative economic effect on the local 
economies.  After an initial period of a few years there has gradually been an increase in 
vehicle traffic on South Western Highway which has led to some increase in visitors coming 
into the towns and spending a bit of money. 
 

Good luck with your reference group and hope you come up with some good strategies. 
 

Patrick Quinlivan, Manager Community & Economic Development 
 

8.1.2  After A Bypass in a WA Country Town – Shire of Northam 
I am not aware of any detailed report or study that has been done on the effects of the by-
pass. 
 

It does appear from my own observations that the by-pass did have an effect on a number of 
businesses in town, including 4 service stations (fuel) that have closed down in the years 
following the bypass being constructed.  I am not sure of what effect the loss of passing trade 
has had on any of the other local businesses (such as food shops etc). 
 

On a more positive note we have noticed that there are now a couple of al-fresco dining 
areas on the main street - something that was rare before the by-pass, and it is generally 
more pleasant environment to walk around and shop. 
 

The Town of Northam also spent significant money on a major streetscape proposal 
following on from the actual by-pass being constructed, this included widening the footpath, 
installation of roundabouts and signage.  These works, in conjunction with the actual 
removal of the larger trucks from the centre of town, have certainly made it a more 
pedestrian friendly environment.  
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If you would like to discuss further please feel free to give me a call. 
 

Chadd Hunt,  Executive Manager Development Services 
 
8.2  Economic Evaluation of Town Bypasses 
November 2011, prepared by Bruno Parolin, Faculty of Built Environment, University of New South 
Wales, for NSW Roads and Maritime Services.  Key findings of this document are; 

1. Adverse economic impacts that occur tend to be minimal and of a short-term duration. 
2. In the longer term highway bypasses do not have adverse economic impacts on highway 

generated trade and employment. 
3. In most cases highway bypasses have resulted in economic benefit. 
4. Small towns (less than 2,500 population) are at more risk of adverse economic impacts. 
5. Towns with a higher degree of dependence on highway generated trade may experience 

greater difficulty in managing post bypass recovery. 
6. Closeness to a larger centre could be detrimental as motorists could use the bypass to 

quickly access the larger centre. 
7. Longer term traffic level in medium to larger bypassed towns may approach those of pre-

bypass levels (due to increased economic activity). 
8. The national / regional economy, industry restructure and rural population decline may have 

more of an impact on the town economy that the introduction of a highway bypass. 
9. A highway bypass generally brings about positive land use and land value changes for the 

bypassed community (according to US studies). 
10. Social impacts are generally positive with a perception that quality of life and environmental 

amenity is improved. 
11. Active leadership ad proactive planning on the part of the local community, government and 

road authorities are important aspects of a managing change in a post-bypass environment. 
 
8.3  The Karuah Highway Bypass, Economic and Social Impacts, the 5 year report 
2009, prepared by Urban and Regional Planning Program, University of Sydney.  Key findings of this 
document are; 

1. End of 12 months; 4 businesses closed, 7 trade decreased, 48 jobs lost (21%).  End of 60 
months; 4 businesses closed, 6 trade decreased, 35 jobs lost (petrol station and restaurant 
employment suffering the most). 

2. A large number of businesses took no action due to insufficient financial resources and the 
perception that Council is responsible for the economic recovery of the town.  Quote from 
the report “the attitude of blaming local authorities for problems sits firmly within the 
Australian psyche”. 

3. Those businesses that made effective adjustments stabilised themselves better than their 
competition, adjustments included; 

a. increased advertising; 
b. adjusting products / services; 
c. adjusting employment levels; and 
d. pursuing opportunity for expansion. 

4. Majority of respondents to the business survey (74%) felt that the bypass had had a negative 
effect on the town’s economy. 

5. Majority of population (73%) felt that Karuah had become a better place to live due to the 
reduced traffic noise and local use of main street. 

6. Many business owners optimistic about the future due to new housing developments that 
would increase Karuah’s population. 

7. Local Government Involvement 
a. Proactive, working with community and RTA. 
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b. Major partner in the development of the Karuah Community and Economic 
Redevelopment Plan – and its subsequent implementation and updates. 

c. Responsible for establishing Karuah Working Together Inc (KTW), for engaging the 
Town Centre Coordinator and facilitating the Karuah Council In-House Working 
Group. 

d. Partnering with KTW and local Chamber of Commerce to work towards a number of 
events. 

e. Construction of a children’s playground near the river which has become a popular 
stop for travellers. 

f. Contribution to the conversion of the closed BP station to a community / visitor 
centre 

8. NOTE: despite these efforts a significant number of five-year survey respondents indicated 
that they were not satisfied with the steps taken in response to the bypass, they advised 
that their major issues were; 

a. lack of signage and promotions; 
b. lack of foreshore facilities; and 
c. the design / cost of the median strip on Tarean Road. 

9. Most Important Findings 
a. Less than 10% of residents consider the long-term effects of the bypass negative. 
b. More than half of residents consider the bypass to provide some safety and amenity 

benefits – reduction in noise and traffic pollution. 
c. Karuah must work to develop economically to better support and keep residents. 
d. Substantial economic opportunity in transforming the town into a tourist destination 

(rural setting, river, fishing) (see http://www.karuah.net/ for where they are at). 
e. Council may need a better communication strategy to keep residents up-to-date 

about the efforts of Port Stephens Council and other government authorities. 
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 Chittering Junior Football Club 
P O Box 514 

BULLSBROOK   WA   6084 

To whom it may concern 

Evidence of Contribution for Building Better Regions Fund application for 
Muchea Arena Pavilion and Change Room Extensions 

This letter confirms Chittering Junior Football Club’s  support for Shire of Chittering’s 
application under the Building Better Regions Fund. 

I am authorized to commit Chittering Junior Football Club as described below: 

Chittering Junior Football Club will contribute $3,000 cash to the project in the 
2017/2018 financial year. 

Chittering Junior Football Club will contribute $1,600 in-kind in the form of volunteer 
labour.  

The value of this in-kind contribution has been calculated allowing for approximately 5 
hours/week for 3 months. 

There are no conditions attached to these contributions. 

I confirm that the Chittering Junior Football Club is a project partner in this joint 
application. 

Yours sincerely 

Kevin Smith 

President 

Chittering Junior Football Club 

22nd February 2017 
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 Chittering Junior Football Club 
P O Box 514 
BULLSBROOK   WA   6084 

20th February 2017

To whom it may concern 
Building Better Regions Fund 

FUNDING TO IMPROVE AND EXTEND THE PAVILION AND CHANGE 
ROOMS AT THE MUCHEA ARENA 

On behalf of the Chittering Junior Football Club (CJFC), the Committee would like to 
extend our support to the Shire’s proposal for funding from the Building Better Regions 
Fund to undertake the above works at the Muchea Arena, which is home to the Club. 

The Department of Sport and Recreation mentions on its website, “Sport and recreation 
is not about winning, it's about helping build stronger, healthier, happier, and safer 
communities.” 

From the point of view of the Footy Club, our coaches are focusing on improving the 
kid’s fitness levels and skills so that they can be more competitive with their city peers.  
This will have a positive impact on stronger club participation levels and community 
involvement.   The CJFC Committee is working towards providing healthier options in 
the canteen.  Our kid’s attitude to sport is about having a good time and enjoying a good 
game of footy with friends, this is evidenced by the camaraderie even after they have 
lost a game.  But there is still work to be done on the “safer” component of the above 
slogan.   

The main reasons for the Club’s support of the proposal to improve the outdoor areas at 
the Arena are: 

- to address the safety issues that are inherent to the existing facilities (the entrances to
the Club room, Canteen, Change rooms and Public facilities are a major slip hazard in
wet weather as there is no external cover over the entrances);

- to improve and extend the change rooms as they are currently small, extremely basic,
unappealing and tired looking;

- to create an outdoor area that will provide all weather access to the buildings and
connect all the utility areas;

- to improve and extend the existing limited undercover viewing area for community and
visiting spectators by providing shade and protection from the elements.  This will
improve community participation and encourage more families with younger kids to
attend sporting and community events (currently if the weather is too hot or too wet
attendance at community events is at a minimum due to the lack of undercover areas);
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- to improve the aesthetics for the community members, volunteers and visitors; and 

- that the upgraded facilities can then be used more extensively.  It can be a venue for 
the Muchea Youth Festival, Family Fun Days, Australia Day celebrations, it could also 
potentially be used to host the football finals  

 
There are so many people in the community volunteering their time, donating food & 
money for fundraising to enable the growth of the community clubs.  Quite often you 
hear visitors to the Arena for the games look at the oval and remark on how great it 
looks.  It’s a matter of pride for us but in the back of our minds there is always the 
thought, “I don’t think you are going to keep that opinion after you see the facilities”.   
 
These visitors at the games are our tourists and potential future members of our 
community, if given the opportunity to appreciate what the locality has to offer.  The 
recent improvements to the car parking facilities around the Arena look great and 
provide safer, more streamlined access to the facility.   
 
Muchea Arena can be so much more.   
 
We would appreciate your consideration for funding of the Shire of Chittering’s 
proposal to improve the facilities in our community. 
 
Kind Regards 
 
 
 
Kevin Smith 
President 
Chittering Junior Football Club 
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SHIRE OF CHITTERING 
Register of Policies 

6.1 Australia Day Awards 

___________________________________________________________________________ 

Policy Owner: Governance 
Person Responsible: Executive Support Officer 
Date of Approval: November 2005 
Amended: 17 June 2015; 15 February 2017 
___________________________________________________________________________ 

Objective The purpose of this policy is to provide for the recognition of individuals and 
organisations who have made significant contributions to the Shire of 
Chittering’s (Shire) community, through annual awards presented on 
Australia Day. 

Policy Each year three local citizens and one local community group or event in the 
Chittering Shire will be eligible for the Australia Day WA Citizen of the Year 
Awards in the following four categories: 
• Citizen of the Year
• Citizen of the Year – Senior (over 65 years of age)
• Citizen of the Year – Youth (under 25 years of age)
• Active Citizenship Award (to recognise a community group or event)

The recipients will be selected from people and groups who have made a 
noteworthy contribution since the closure of the previous nomination period, 
or given outstanding service to the local community over a number of years 
through active involvement. 

The Australia Day Council of WA (ADCWA) provides these awards each year 
for presentation to the Shire of Chittering on Australia Day. 

Nominations are open throughout the year.  Anyone in the community can 
submit a nomination and these are made in writing using the official 
nomination form.  Nomination forms can be obtained from the Shire’s 
website (www.chittering.wa.gov.au) and Facebook, Shire administration and 
Bindoon Library, and by contacting the Executive Support Officer at the Shire. 

In additional students of schools within the Shire who are awarded the School 
Citizenship Award in the 12months preceding the Australia Day Awards, will 
be automatically considered for the Citizen of the Year – Youth (under 25 
years of age). 

Nominations will be advertised from 1 July each calendar year in Chatter, 
eChatter, Shire of Chittering website and Facebook, with nominations closing 
end of November. 
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SHIRE OF CHITTERING 

Register of Policies 
 
 

 
 
Advertising from 1 July each year will allow integration into existing 
promotional activities targeted at people/groups active within the 
community. 
 
These prestigious awards are only available to one recipient in each category 
in each year. 
 
The Shire of Chittering will hold the award ceremony on Australia Day (26 
January) in Bindoon.  Details of the event will be published in the Northern 
Valleys News and The Advocate. 
 
Prize 
Nominees will receive a certificate of recognition with the winners 
receiving a certificate and a glass award. 

 
 
Scope In choosing the recipients of the Australia Day WA Citizen of the Year Awards, 

regard is given to the nominee’s achievements in the year immediately prior 
to receiving the award, as well as their past achievements and ongoing 
contribution to the community.  A nominee need only be nominated once to 
be considered.  The number of nominations received per nominee bears no 
weight in their selection. 
 
Recipients will have been judged to have shown: 
• A positive contribution to the Chittering Community 
• Demonstrated leadership on a community issue resulting in the 

enhancement of community life 
• A significant initiative which has brought about positive change and 

added value to community life 
• Inspiring qualities as a role model for the community 
 
Nominees should reside or work principally within the Chittering Shire. 
 
Awards may be granted posthumously in recognition of recent achievements. 
 
Groups of people or couples will not normally be eligible except when 
meeting the criteria for a community group. 
 
A person may receive an award on more than one occasion in recognition of 
their particularly outstanding community contribution or involvement in an 
alternative initiative. 
 
Unsuccessful nominees may be nominated in future years. 
 
Nominations must be apolitical in their nature and should not in any way 
bring the awards program or local government area into disrepute. 
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SHIRE OF CHITTERING 

Register of Policies 
 
 

 
 
Sitting members of State, Federal and Local Government are not eligible. 
 
 
Selection 
The selection panel will choose the recommended award recipients from 
nominations received from the community.  A report will be submitted to 
Council recommending that these people receive the awards. 
 
 
Community Service Awards 
The Shire’s Community Service Awards are determined by Council and are 
awarded in the following two categories: 

1. Individual/Couple 
2. Group (club/organisation/business) 

 
The winners will receive a certificate and a glass award. 
 
 
School Citizenship Awards 
The Shire’s School Citizenship Awards are determined by the three local 
schools, with nomination forms sent to the school principal seeking 
nomination details. 
 
The winners receive a certificate and a glass award. 
 
 
Award Ceremony 
Details of the Australia Day Award and Community Service Award 
recipients are published in the first available edition of “Chatter” following 
the Award ceremony. 
 
An invitation is also sent to the Freeman of the Shire. 
 
The winners will receive a framed certificate and a glass award and are 
requested to participate in post-event publicity and promotion.  Copies of 
photographs taken as a result of publicity are provided to Award recipients  

 
Legislation/Local Law 
Requirements Not applicable 
 
 
Other relevant policies/ 
Key documents Not applicable 
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6.1 Australia Day Awards 

___________________________________________________________________________ 

Policy Owner: Governance 
Person Responsible: Executive Support Officer 
Date of Approval: November 2005 
Amended: 17 June 2015 
___________________________________________________________________________ 

Objective The purpose of this policy is to provide for the recognition of 
individuals and organisations who have made significant 
contributions to the Shire of Chittering’s (Shire) community, through 
annual awards presented near Australia Day. 

Policy Each Year two local citizens and one local community group or 
organisation in the Chittering Shire will be eligible for the Premier’s 
Australia Day Active Citizenship Awards in the following three 
categories: 
• Premier’s Australia Day Active Citizenship Award for a person

of 25 years or older
• Premier’s Australia Day Active Citizenship Award for a person

under 25 years
• Premier’s Australia Day Active Citizenship Award/or a

community group/ or event

The recipients will be selected from people and groups who have 
made a noteworthy contribution since the closure of the previous 
nomination period, or given outstanding service to the local 
community over a number of years through active involvement. 

The Australia Day Council of WA (ADCWA) provides three awards 
each year for presentation in the Shire of Chittering on Australia Day. 

Nominations are open throughout the year.  Anyone in the 
community can submit a nomination and these are made in writing 
using the official nomination form.  Nomination forms can be 
obtained from the Shire’s website (www.chittering.wa.gov.au) and 
Facebook, Shire administration and Bindoon Library, and by 
contacting the Executive Support Officer at the Shire. 

In additional students of schools within the Shire who are awarded 
the School Citizenship Award in the 12months preceding the Australia 
Day Awards, will be automatically considered for the Premier’s 
Australia Day Active Citizenship Award for a person under 25yrs. 
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Nominations will be advertised from 1 July each calendar year in 
Chatter, eChatter, Shire of Chittering website and Facebook, with 
nominations closing end of November. 
 
Advertising from 1 July each year will allow integration into existing 
promotional activities targeted at people/groups active within the 
community. 
 
 
These prestigious awards are only available to one recipient in each 
category in each year. 
 
The Shire of Chittering will hold the award ceremony on a week 
night prior to 26 January in Bindoon.  Details of the event will be 
published in the Northern Valleys News and The Advocate. 
 
Nominees will receive a certificate of recognition with the winners 
receiving a certificate and a glass award. 
 

Scope The winners will have been judged to have shown active citizenship 
and: 
• A positive contribution to the Chittering Community 
• Demonstrated leadership on a community issue resulting in 

the enhancement of community life 
• A significant initiative which has brought about positive change 

and added value to community life 
• Inspiring qualities as a role model for the community 
• An active member of the community. 
 
Nominees should reside principally within the Chittering Shire. 
 
Awards will not be granted posthumously. 
 
Groups of People or couples will not normally be eligible except when 
meeting the criteria/ or a community group. 
 
A person cannot receive the same award twice, but can be 
considered for another award. Unsuccessful nominees may be 
nominated in future year. 
 
Local Government Councillors and Federal politicians are not 
eligible to receive an award. 
 
Shire staff acting in their role or performing duties required by 
their employment with the Shire, are not eligible to receive an 
Award. 
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All category winners of the Premier’s Australia Day Active Citizenship 
Awards will be selected from nominations received from the 
community with a Confidential report being prepared for Council 
consideration in December every year.   
 
Nominations open during the month of October with the deadline 
being the last Friday in November. 
 
 
Community Service Awards 
The Shire’s Community Service Awards are determined by Council 
and are awarded in the following two categories: 

1. Individual/Couple 
2. Group (club/organisation/business) 

 
The winners will receive a certificate and a glass award. 
 
 
School Citizenship Awards 
The Shire’s School Citizenship Awards are determined by the three 
local schools, with nomination forms sent to the school principal 
seeking nomination details. 
 
The winners receive a certificate and a glass award. 
 
 
Award Ceremony 
Details of the Australia Day Award and Community Service Award 
recipients are published in the first available edition of “Chatter” 
following the Award ceremony. 
 
An invitation to attend the next Australia Day Award ceremony is 
extended to the following: 
• The recipient (and partner) of the Premier’s Australia Day 

Active Citizenship Award 
• The recipient (and guardian or partner) of the Premier’s 

Australia Day Active Citizenship Award for a person under 
25yrs 

• The recipient (President/Chairperson and partner) of the 
Premier’s Australia Day Active Citizenship Award for a 
Community Group/Event 

 
An invitation is also sent to the Freeman of the Shire. 
 
The winners will receive a framed certificate and a glass award and 
are requested to participate in post-event publicity and promotion.  
Copies of photographs taken as a result of publicity are provided to 
Award recipients  
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SHIRE OF CHITTERING 
Register of Policies 

1.2 Use of the Council Chambers 

___________________________________________________________________________ 

Policy Owner: Chief Executive Officer 
Person Responsible: Executive Support Officer 
Date of Approval: 15 April 2009 
Amended: <Date amended by Council Resolution> 
___________________________________________________________________________ 

Objective This policy is to promote the Shire within the community by regulating the 
use of the Council Chambers to ensure that the usage reflects the best 
interests of the Council and the community. 

Policy Scope This policy applies to: 
• Community groups and other organisations wishing to use the

Council Chambers as a meeting venue; and
• Council staff responsible for managing the use of Council facilities.

Policy Statement The Shire of Chittering Council Chambers is a venue suitable for use by a 
range of groups for meetings.  The Council has an interest in ensuring that 
the space is made available to these groups. 

However, the Council has interests that it needs to ensure are protected as 
part of this use.  These include: 
• Security of the Council Administration Office as a whole;
• Workplace Health and Safety issues relating to the Council

Administration Office’s status as a workplace; and
• The perception of others of Council endorsement of the views of

other groups using the Chambers.

It is important that these competing aims are assessed when allowing the 
use of the Council Chambers by groups other than the Council. 

Purpose This policy aims to ensure the use of the Council Chambers by 
organisations other than the Chittering Shire Council. 

Definitions The “Council Chambers” is defined as the room in the Council 
Administration Office building where the Council meetings are held, the 
kitchen and associated toilet. 
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The “Council Chambers” does not include other rooms and spaces in the 
Council Administration Office building, i.e. Bindoon Library. 

 
 
Policy Implementation Use by the Council 

The primary use of the Council Chambers is for meetings of the Council, its 
committees and advisory groups, and this use takes precedence over all 
others. 
 
Other internal uses should be made by booking through the Council’s usual 
booking procedures. 
 
The Council Chambers may also be used for other Civic and Presidential 
receptions convened by the Council or other meetings deemed by the Chief 
Executive Officer, the President or the Council as a whole to be directly 
associated with the Council’s activities. 
 
 
Use by community groups and other government agencies 
Meetings for community purposes or by other government agencies will be 
permitted in the Council Chambers with the authorisation of the Chief 
Executive Officer, or the Council by resolution. 
 
The group wishing to hold the meeting will appoint a designated person to 
be responsible for the security of the Council’s building and property 
during and following the meeting. 
 
The designated person will also be responsible for the safety of the persons 
attending the meeting and ensure that all attendees follow the Council’s 
workplace health and safety policies and procedures. 
 
No fee shall be payable for the use of the Council Chambers by community 
organisations and/or groups from Chittering.  All other agencies will be 
charged a fee as per the adopted Fees and Charges. 
 
Unless specifically requested, groups using the Council Chambers will not 
be required to provide evidence of public liability insurance coverings. 
 
 
Prohibited use 
Meetings supporting political parties or candidates shall not be held in the 
Council Chambers. 
 
Private functions shall not be held in the Council Chambers. 
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Bookings 
To ensure that double-bookings are avoided, all use of the Council 
Chambers by external and internal organisations is to be booked through 
the Council’s formal booking procedure via the Council’s Executive Support 
Officer.  On booking, the user body will be provided with a copy of this 
policy. 
 
External organisations using the Council Chambers will be provided with 
light refreshments, i.e. tea, coffee, milk, biscuits etc.  Any larger 
refreshments the external organisation is to arrange themselves, or if they 
wish to the Council to organise this will be charged at cost. 
 
Requests to use any equipment shall be directed to the Council’s Executive 
Support Officer. 
 
The Chief Executive Officer has the right to refuse any booking and the 
decision of the Chief Executive Officer is final. 
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SHIRE OF CHITTERING 

Register of Policies 

Reviewed: 17 June 2015 Page 3 

1.2 Use of Civic Centre - Council Chambers 

___________________________________________________________________________ 

Policy Owner: Governance 
Person Responsible: Executive Support Officer 
Date of Approval: 15 April 2009 
Amended: 
___________________________________________________________________________ 

Objective To promote the Shire within the community by regulating the use 
of the Council Chambers to ensure that usage reflects the best 
interests of the Council and the community. 

Policy The Council Chambers may be made available for public meetings 
subject to availability.  Booking requests are to be made through 
the Executive Support Officer to ensure that the Council Chambers 
is available. 

The Council Chambers cannot be used for: 
• private functions
• political purposes
• electoral purposes.

Shire staff members that require the use of Council Chambers 
and/or the projector will send a request through to the Shire’s 
Executive Support Officer.   

Standard facilities include china cups, urn, tea, coffee, sugar and 
milk.  Tea and coffee is on a self-serve basis. 

The Chief Executive Officer has the right to refuse any booking.  
The decision of the Chief Executive Officer is final. 
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Chittering Tourist Association 

13 September 2016 
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Brief History 
• Brief History 

– Established by local tourism operators in the mid 1980’s 
– Acquired Local Post Office Licence in 1993 
– PT Local Tourism Officer in 2001 
– Part of the “Experience Perth” RTO 
– Became an Accredited Visitor Centre in 2015 
– Transit Park Approval in 2015 

• Objects / Purpose: 
– Support and grow tourism in the SoC through connection and promotion of 

the industry and attractions across the region 
– Values: partnerships, accountability, involvement (engagement), creativity, 

continuous improvement 
• Facilities: 

– Original Building constructed - 1986 
– Minor extension / Post Office Licence – 1993 
– Extension (Federal Grant Funded) - 2008 
– New toilet block constructed – 2010 

• Old toilet become LPO sorting office  
• Quote of $196K – delivered for $95K (self managed, volunteers, local tradies) 
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Activities 
• 2016 Wildflower Festival (last 22 years) 

– CTA pretty much runs this event (incl promotion and marketing) 
– Speakers Lounge in Town Hall as a new initiative 
– Has grown to include other community groups 

• Support for other Council Sponsored Events 
– eg. Taste of Chittering 
– Information trailer – regional promotion and marketing 

• Chittering Community Planning Advisory Group (CCPAG) 
– Clean up day on Crest Hill Rd on 21 August (other planned) 
– Longer term goal to participate in Tidy Towns Competition 

• Visitor Information Centre  
– Visitor numbers doubled from 2014/15 to 2015/16 (approx 2700) 
– 6 regular volunteers – approx 30 hrs per week 
– Strategic Plan finalised – implementation commencing 

• Provision of Local Post Office Service 
– 3 paid PT staff plus contractor (mail sorting) 

• Collaboration 
– Neighbouring Visitor Centres / Groups  
– Local Tourist Operators 
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Visitor Numbers 

Total for 15/16 – 2,670 (approx) 
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Overnight Caravan Stays 
• Normal Overnight Stays (Transit Park) 

– Total number of overnight stays – av. 16-20 / week 
– Total – 900 (funds retained by CTA) 

• Caravan Clubs (Oval) 
– 6 clubs per year on oval (2-3 nights / 20-30 vans) 
– Total – 300 (funds go to BTG / BEAT) 

• Accounting for Funds 
– Prior to current FY – part of retail income 
– From FY 16/17 – separate line item 

• Income to date in FY 16/17 
– Transit Park – 128 Overnight stays @$20 - $2,560 
– Oval – one club / 24 overnight stays - $480 

• Economic Benefit to community  
– Estimated at $120,000 / yr (based on $100 / night) 
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Council Support 
• Funding support arrangements  

– Pre 2012 - Invoice/expense based (ad-hoc) 
– Post 2012 - Grant based for specific purposes 
 

• CTA Building:  
– Maintenance (Bldg & Gardens)    - $20,000  
– Building Insurance     - $1,260 
– Council Grant     - $20,000 

• Tourism Promotions Officer - $17,000 
• Chittering Valley Brochure - $1,000 
• Experience Perth Advertising - $1,000 
• Wildflower Festival - $1,000 

 
• Public Toilet (part use by Transit Park – say 20%) 

– Maintenance (Bldg)    - $18,000 
– Cleaning       - $12,000   
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Revenue  
from 15/16 Profit & Loss Statement 

• Australia Post Commissions  - $80,000 
• Stamps & Stationery   - $45,000 
• Other Australia Post Income  - $23,000 
• Council Grant     - $20,000 
• Camping     - $18,000 
• Wildflower Show     - $12,000 
• Fresh Produce/Drinks  - $5,000 
• Memberships     - $5,000 

 
Total Income      - $208,000 
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Expenses 
from 15/16 Profit & Loss Statement 

• Salaries (3 x PT staff in LPO & Tourism Promotion Officer) - $97,000 
• Cost of Goods Sold    - $57,000  
• Contractor Payments (mail sorting)  - $11,000 
• Advertising       - $7,000 
• Electricity      - $5,000 
• Aust Post Commissions     - $4,000 
• Phones / IT     - $3,000 
• Tourism Promotion    - $3,000 
• Insurances      - $2,000 
• Other     - $1,500 

 
Total Expenditure    - $190,000 
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Summary 
• Costs to Council 

– Direct Costs    - $47,000 
Building costs, share of amenities, Council grant 

• Chittering Tourist Association 
– Revenue      

• Australia Post    - $148,000 
• Council Grant   - $20,000 
• Camping   - $18,000 
• Wildflower Festival  - $12,000 
• Other     - $10,000 

– Expenditure      
• Staff / Contractor Costs  - $108,000 
• Cost of Goods   - $57,000 
• Advertising & Promotion  - $10,000 
• Electricity, IT, Insurances  - $10,000  
• Other    - $5,000 
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From ATO web site: 
  
A not-for-profit (NFP) organisation does not operate for the profit or 
gain of its individual members, whether these gains would have been 
direct or indirect. This applies both while the organisation is operating 
and when it winds up. 
  
An NFP organisation is not an organisation that hasn't made a profit. 
An NFP organisation can still make a profit, but this profit must be 
used to carry out its purposes and must not be distributed to owners, 
members or other private people. 
  
We accept an organisation as NFP where its constituent or governing 
documents prevent it from distributing profits or assets for the benefit 
of particular people – both while it is operating and when it winds up. 
These documents should contain clauses that are acceptable to us as 
showing the organisation's NFP character. 
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From Australian Government web site (Charities and Not-for-profits 
Commission): 
  
An organisation does not fail to be a not-for-profit if it simply provides a 
benefit to a member while genuinely carrying out its purpose. For example, 
organisations such as self-help groups can be not-for-profits if the benefits 
provided to members are consistent with the purposes of the organisation.  
  
The benefits provided by a not-for-profit can be direct (such as distributing 
money or gifts) or indirect (such as a member receiving assistance from the 
organisation that is not consistent with its purpose). Staff or responsible 
persons (such as board or committee members or trustees) can of course be 
paid for their work, but not an unreasonable amount. 
  
Not-for-profits can make profit, but any profit made must be applied for the 
organisation's purpose(s). Organisations can retain profits (instead of applying 
it towards their purpose), as long as there is for a genuine reason for this 
related to its purpose. For example, a good reason to retain money may be to 
save up for starting a new project, building new infrastructure or to 
accumulate a reserve to ensure an organisation remains sustainable. 

 

Item  11.1 Attachment 1

Page 118



Auditing 
(Not for Profit Incorporated Associations) 

Reference – WA Associations Incorporation Act 2015  
 
Tier 1 (revenue of less than $250,000) – no review or audit required unless 
required by majority of members at a general meeting. Financial statements 
must give a true and fair view of the financial position and performance of 
the association (cash or accruals accounting permitted). 

 
CTA submits their accounts to Council for review on an annual basis so they are 
actually exceeding the legislative requirements.  Last review conducted by EMCS in 
August 2016 – no issues identified.  
 
Tier 2 (revenue $250,000-$1,000,000) – must be reviewed by a member of a 
professional accounting body (to be prescribed by Regulations), a registered 
company auditor or a person the Commissioner considers appropriate.  
 
Tier 3 (revenue exceeding $1,000,000) – must be audited by a member of a 
professional accounting body, a registered company auditor or a person the 
Commissioner considers appropriate.   
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Overall Summary 
• Accountability: 

– Operates in accordance with not-for-profit rules 
– Have moved to a more structured, grant based funding model 
– Is reporting on KPI’s (which continue to be reviewed) 
– Activities of the PT Tourism Officer are reported in CIB 
– Books of account are provided to Council annually for review  

• Affordability 
– Cost to Council - $67K (compared to Toodyay at $160K) 

• Issues / Areas for Improvement: 
– Accounting for Camping separately from other retail sales (now in place) 
– Difficulty in recruiting new volunteers (a common problem) 
– Need for consistent and collaborative planning (is improving) 
– Closer relationship with Chamber of Commerce (underway) 
– Implementation of all recommendations in the Strategic Plan may prove a 

challenge for a largely volunteer organisation (implementation has commenced) 

• Generally 
– Continues to provide a valuable and cost effective service to the community 
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