2, Shireof
Chilfering
Ph: 9576 4602

Email: chatter@chittering.wa.gov.au
Address: PO Box 70, Bindoon WA 6502

Dear Resident and/or Elector,

The topic of sport, recreation and the associated facilities has been at the forefront of public discussion across our
community for the past 18 months. Council is seeking to make use of this conversation by updating Council’s Sport
and Recreation Plan to properly plan for the coming ten years. To ensure the opinion of the community is heard,
Council are asking that you read the attached information sheet and then complete the enclosed survey.

The survey seeks to understand what sport and recreational activities you believe are important now and into the
future. We are also asking your opinion on the three major sport and recreational projects that the Shire currently
is considering. The three projects are:

M® [ 26 SN/ KAKASINENGTY 3 / 2YYdzyAdGe / SyadNB FyR {LRNby3d ClI
HO adzOK-SKIFYy3aASNR2Ya 3RSIAIGNBRSYY (WS
0P . AyR2a2ydzy i Ay . A1S tIN]®

[ 26 SNJ / KM inGStNFoyldHb¥ aware, the Shire has a $4.7m grant approved for the construction of
community and sporting infrastructure in Lower Chittering. This grant provides the opportunity to replace the
current facilities in Lower Chittering, as these are outdated and have very limited capacity for redevelopment. As
the grant has already been approved, there will be consequences should we choose to go ahead or not. There are
time constraints on this grant, therefore, Council needs to make a considered opinion on this project, informed by
community opinion, in the immediate future.

a dzO K &Sgralt application was recently submitted for the State Government’s Community Sport and Recreation
Facility Fund (CSRFF) for the construction of new Clubrooms and Changerooms in Muchea. This development will
replace the currently outdated facilities at Muchea.

A Y R 2h2 Bfndoon Mountain Bike Park may provide an offset for the potentially negative economic effects of
the soon to be constructed Bindoon Bypass, as well as providing an alternative recreational option for local
residents. Feedback on this proposal has so far been positive, but this survey will assess this project in conjunction
with the other two projects outlined above.

It is important to note that each of these involves the provision of land and capital investment by the Shire. Please
take time to read the attached information before completing the survey. There has been a lot of information
regarding these projects, but the attachment gives the most up to date information on which you can base your
decision.

Please complete and return the attached survey in the reply paid envelope, head to https://
www.surveymonkey.com/r/sportandrec h wscan the below QR Code on your phone.
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We thank you in advance for your participation in determining the future of Sport and Recreation in the Shire of
Chittering.
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On Friday, 14 August 2020, Council received official

notification that the request for variation to the BBRF
Grant for a Chittering Community Centre and Muchea
Clubrooms, made in April 2020 was unsuccessful. The
requested change was deemed to be outside the scope
of the approved project.

Council resolved at the August 2020 Ordinary Council
Meeting, to conduct a survey of residents on the
recreational needs of the Chittering community before
making a final decision whether to proceed with a
modified option for the project. This survey will be
available in hard copy and online, and will enable
council to determine the community desire for the
proposed projects and the communities future sport
and recreational needs. This will inform future council
planning processes.

The original BBRF Grant and Shire of Chittering
contribution was for a Community Centre, Sports Hall
and Playing Field at Lower Chittering. Ausindustry have
@dvised that the sports component of the original

application was what saw this project successfully
funded.

Council now has to make the decision whether to
proceed with the Chittering Complex, and if so which of

K

five options to proceed with, keeping in mind
restrictions on project funding and landuse. b2y S R T
0KSaS 2Ll2ya Ayo2f dSa INAL
GKS FFrOAfAGE o6& LYYl OdAFF{JS
1. {1 @S YR o0dAftR AY Hn &|SIN
2. 1 2YYdzy A& /| Soptiniy spacgsf &
kitchen.
3. / 2YYdzy Al @ / Sy G NBnnunity C [ z
spaces, kitchen, AFL oval, permanent change
rooms
4, LYR22NJ { LI2NIia IhdBoyspds§ = |! C
change rooms, basic kitchen, AFL oval.
5. LYR22NJ { LJ2 NI & InddolS sporthl 5 | 2

change rooms, basic kitchen.
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Community Centre 1,931,778
Permanent Change Rooms 594,000
AFL Oval 1,729,800
External Works

roads, carparking, pathways, sighage, landscaping 520,975
Siteworks

excavation and fill, open drain diversion 567,720
External Services

stormwater, on-site sewer, fire, and water services 630,000
Contingency 1,635,000
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Indoor Sports Centre 3,656,219
Basic Kitchen 374,000
AFL Oval 1,729,800

External Works

roads, carparking, pathways, sighage, landscaping 437,165
Siteworks

excavation and fill, open drain diversion 397,720
External Services

stormwater, on-site sewer, fire, and water services 630,000
Contingency 1,686,295
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20 year total cost of all options (construction, operating and financing
costs included)

12,000,000

10,637,526
10,000,000

8,567,212

11,578,525
10,743,404

8,694,342

8,000,000

6,000,000

4,000,000

2,000,000

——Tl

OPTION 1-BUILDIN 20  OPTION 2 - COMMUNITY  OPTION 3 - COMMUNITY

YEARS CENTRE

OPTION 4 - INDOOR
SPORTS + AFL

OPTION 5 - INDOOR

CENTRE + AFL SPORTS

This information takes in to account the BBRF grant and assumes a grant of(25%) can be received in 20 years.
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As per council resolution, made at the Ordinary Meeting of Council held on 19 June 2019, officers applied for and
were unsuccessful for a CSRFF grant to fund the Muchea Clubrooms in the 2020/2021 round. With the advice that
the BBRF variation application was unsuccessful another application has been submitted to CSRFF for 21/22 round of
funding. An outcome of this application is expected in November 2020.

The new building will include the following features:

8 Main Function Room
8 Social Room
8 Home and away change rooms
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¢230F €t t NEhe Sdity in M&Rediwil cost an est of $2.2m, i.e. building at $1.7m, h

surrounds at $500,000 and a further $100,000 for old clubrooms to be fitted out as a I_—F]_‘l

| gymnasium. == — [t -
Cash Flow Available & Required
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The graph above shows the cash flow available to the Shire over the next five years, and the required cash flow to
proceed with each of the Chittering Community Complex options in addition to the Bindoon Mountain Bike Park
and Muchea Clubroom Redevelopment.

The available cash flow increases due to carrying forward the minimisation of costs contained in the 2020/21
Annual Budget, and the reduction in payment of loans over the coming five years. Over these five years, loan
payments will fall from $461,289 to $152,971 freeing up cash flow.

The five options presented take into account cash flows from operating and maintenance costs, savings in operating
and maintenance costs from replacing facilities, loan repayments including principal and interest and putting aside
savings for the replacement of assets in the future.

The graph demonstrates that Lower Chittering options 2, 3 and 4 can be pursued without affecting rates. Option 1
will be tight but option 5 will require rate growth to occur to have no rates effect.

The weakness in pursuing all three projects is that for the coming three years, Council will need to put off saving for
the future replacement of assets for another three years. Another weakness will be the opportunity cost in having
limited remaining funds for other projects. Due to the development timeframe of projects, any new projects are
likely to commence when there is further cash flow available.

The available cash flow has not taken into account any natural growth in rates, so if over the period from July 2021
to June 2026, there are new houses or businesses moving to the area, there may be additional funds that can be put
towards savings or additional projects.
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Advisory Forums, council will be consulting with residents on ot
what they would like to see in Bindoon. This will include
recreational spaces, aged care, tourism and cultural
developments. Keep an eye out for your chance to be a part of
this process.

1 adzOKS | t £ I @&ncit b Auyfedtly working with a
number of community members on a placemaking project for
Muchea to align with the recent Northlink extension into the
area.

1 .AYR22Yy a2dzy il Coyhcil rededtl contpletbtlaY
survey in regard to a Mountain Bike Park in Bindoon. More
information regarding this project can be found at:
www.chittering.wa.gov.au/shireprojects.aspx This project will be
considered as part of the Bindoon Master Planning.

11 26SNI / KATe® MM WehiY increased focus on Lower
Chittering in regard to community infrastructure and fostering
community connections.

Read and
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This type of funding is extremely competitive. BBRF is There is currently no plans to build a second stage of
currently 6 x oversubscribed, and CSRFF is 4 x the Lower Chittering project. However, the design
oversubscribed. There are no other fully funded grants of the project allows for optimum use of the site in
currently available, and all others would generally the future.

require 1/3 contribution. ] i K & ) )/2 i , Al o8 Azl T 2 NJ
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Immaculate Heart College is no longer involved with When building facilities for the long term future of
the Lower Chittering project. the Shire, it is important to consider

interjinerational equity. Simply put, if the Shire

I2t _K € )22 ltJ h_cli_ze f }\'ahbs o ?Gzi ff ?:to NE Z3le p for 100% of the project, then there will be a
is an option to utilise a neighbouring acility, .
however that does not foster social capital and section of ratgpayers whos.et rates are used to pay.for
community connectedness in our local area. The the construction of the facility, but are no longerin a
benefit is the short term financial cost savings. Should position to use the facility once it is built. It then
the community prefer this option, Council could then

investigate the rationalisation of underutilised facilities creates an unfairness on that ratepayer as future

across the shire. generations receive the benefit that they have paid
for.
Why haven’t these funds been injected into the According to the Western Australian Treasury
existingLower/ KA g 9 Nyt X Corporation:
An investigation was conducted into upgrading the An LGA (Local Gover nthe h
current hall. Since the hall was built, regulations have policy may regard itsel
changed. The current hall site is very environmentally not wanting t o burden
sensitive as it is located next to both the Brockman However, such a polic
River and the Marbling Brook. Under the current ac hieving an approp
. intergenerational equit
sewerage regulations, there could not be a new i mpact t he level o f s e
building on the current site, and the landscape does community and/ or be ass
not allow for the expansion of the site. While the degradati on and i ncr e
building can remain as it currently is for some time yet, mai ntenamnce coSsts

it will not be able to be upgraded or replaced.
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