
COMMUNITY ASSISTANCE GRANTS 
AND SPONSORSHIP APPLICATION 2025-2026

APPLICANT PROGRAM / PROJECT LOGIC 

Bonfire Night – EXAMPLE

	Input
($, people etc)
	Activity
(what you are doing)
	Participation
(who is involved and how)
	Outcomes / Benefits
(how will your group and the wider community benefit)
	Measures/Target
(what measurable targets have you set for the project)
	Evaluation Method
(how will you assess that you have been successful)

	· Organisation
Funding
· External funding/
sponsors
· Volunteer time
· Staff time
	· Bonfire – created by fire brigade.
· Food options provided
· Entertainment for kids
· Fire Info and tours of station.
	· Shire staff organise event, set up, pack up.
· Volunteers to coordinate fire information.
· Food vendors to provide food options
	The community feels more connected to local emergency services and each other.
	· 1 event per year
· Minimum 100 community members, including children attend each event.
· 10 new community introductions to each brigade.
	· Record of attendance numbers at Community Events.
· Debrief with Fire brigade after event.
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